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6WUDWHJLFIUDPHZRUN
7KH(XURSHDQ8QLRQLVFKDQJLQJ
DWDSDFHDQGVFRSHQRWVHHQIRUD
ORQJWLPH7KHHFRQRPLFFULVLV±WKH
XQGHUO\LQJFDXVHRIWKHVHFKDQJHV±
KDVDOVRGHPRQVWUDWHGWKHVWUHQJWK
RI(XURSHDQLQWHJUDWLRQ%\SXOOLQJ
WRJHWKHU(XURSHKDVRYHUFRPHWKH
VKRFNZDYHRIWKHFULVLV7KH(XUR
SHDQ8QLRQLVVWLOOIDFLQJHQRUPRXV
FKDOOHQJHV2XUVRFLHWLHVDUHDJHLQJ
WKHPRGHORIWKHZHOIDUHVWDWHQHHGV
WREHFKDQJHGDQGHFRQRPLFJURZWK
VWLÀHGE\FULVLVSXWVDGGLWLRQDOSUHV
VXUHRQSXEOLF¿QDQFHV
(XURSHDOVRQHHGVWRIRFXVPRUHRQ
WKHLQWHUQDWLRQDOVLWXDWLRQDQGWDNH
FRKHUHQWPHDVXUHVDVWKHHFRQRPLF
DQGSROLWLFDOLPSRUWDQFHRIRWKHU
UHJLRQVRIWKHZRUOGFRQWLQXHVWRULVH
7KH(XURSHDQ8QLRQVKRXOGDFWZLWK
GHWHUPLQDWLRQLQUHODWLRQVZLWKLWV
QHLJKERXUV7KH(XURSHDQ8QLRQ¶V
RSHUDWLRQVQHHGWREHSXWRQDPRUH
VWDEOHIRRWLQJDOLJQHGZLWKWKHQHZ
WUHDW\IUDPHZRUN)XUWKHUSUDFWLFDO
LPSOHPHQWDWLRQRIWKH/LVERQ7UHDW\
SURYLVLRQVZLOOWDNHSODFHLQWKHVHF
RQGKDOIRI7KH3ROLVK3UHVL
GHQF\ZLOOYHQWXUHLQWRQHZDUHDV
ZKHUH±SXUVXDQWWRWKH/LVERQ7UHDW\
SURYLVLRQV±WKH(XURSHDQ8QLRQKDV
PRUHVFRSHIRUHQJDJHPHQW
7KHVFDOHRIWKHFKDOOHQJHVFRQ
IURQWLQJ(XURSHUHTXLUHVGHHSHU
LQWHJUDWLRQDQGLQWHQVHFRRSHUDWLRQ
WRVXSSRUWHFRQRPLFJURZWK)RURXU
PHDVXUHVWREHHIIHFWLYHWKHUHKDV
WREHDV\QHUJ\EHWZHHQ(XURSHDQ
DQGQDWLRQDODFWLYLWLHV(XURSHFDQEH
VWURQJEXWLWKDVWRSXOOWRJHWKHULQ
WKHIDFHRIQXPHURXVFKDOOHQJHV
:HQHHGWRVKRZ(XURSHDQVWKDWWKH
(XURSHDQ8QLRQFDQDFWHIIHFWLYHO\
2YHUWKHQH[WWZR\HDUVGHFLVLRQVZLOO
EHPDGHRQWKH0XOWLDQQXDO)LQDQFLDO
)UDPHZRUN0))GHHSHUHFRQRPLF
LQWHJUDWLRQDQGWKHORQJWHUPJRDOV
RI(8IRUHLJQSROLF\:HZLOOQHHG
WRDQDO\VHDQGPRGHUQLVHWKHPRVW
LPSRUWDQW(8SROLFLHVWKH&RKHVLRQ
3ROLF\WKH&RPPRQ$JULFXOWXUDO
3ROLF\WKHSURJUDPPHIRU¿QDQFLQJ
UHVHDUFKDQGLQQRYDWLRQIXQGVIRU
FXOWXUHWKHPHGLDWKHFRQVWUXFWLRQ
RIWUDQV(XURSHDQQHWZRUNVDQG
PDQ\RWKHULQVWUXPHQWV7KH3ROLVK
3UHVLGHQF\ZLOODLPWRSXWWKH(X
URSHDQ8QLRQRQWKHSDWKWRIDVWHU
GHYHORSPHQWDQGZLOOIRFXVRQWKUHH
SULRULWLHV
(XURSHDQ,QWHJUDWLRQDVD6RXUFH
RI*URZWK
6HFXUH(XURSH
(XURSH%HQH¿WLQJIURP2SHQQHVV
(XURSHDQ
,QWHJUDWLRQDV
D6RXUFHRI*URZWK
,QWKHHFRQRPLFUHFRYHU\ZLOO
WDNHKROGZLWKWKHDYHUDJHJURZWKIRUH
FDVWLQWKH(8DPRXQWLQJWRIRU
WKH\HDU'LIIHUHQFHVEHWZHHQ0HPEHU
6WDWHVZLOOZLGHQZLWKVRPHFRXQWULHV
UHFRUGLQJ*'3JURZWKDQGRWKHUVVWLOO
H[SHULHQFLQJDGRZQWXUQ8QHPSOR\
PHQWZLOOQRWIDOOVLJQL¿FDQWO\ZKLOHWKH
DQWLFULVLVPHDVXUHVWKDWZLOOEHLQWUR
GXFHGZLOOJHQHUDWHVXEVWDQWLDOVRFLDO
FRVWV5HGXFLQJWKHEXGJHWGH¿FLWDQG
UHGXFLQJWKHSXEOLFGHEWZLOOEHLPSRU
WDQWQRWRQO\IRUWKH0HPEHU6WDWHV
EXWDOVRIRUWKHHFRQRPLFJURZWKRIWKH
(XURSHDQ8QLRQDVDZKROH,I(XURSH
LVWREHFRPSHWLWLYHLQJOREDOWHUPVLW
FDQQRWVLPSO\OLPLWLWVHOIWRUHSD\LQJ
GHEWVEXWVKRXOGDOVRDFWZLWKGHWHU
PLQDWLRQWRVXSSRUWJURZWK
7KUHH\HDUVRIUHIRUPVRIHFRQRPLF
JRYHUQDQFHZKLFKDOVRHQWDLOHG
SXWWLQJLQSODFHQHZPHFKDQLVPV
DQGLQVWLWXWLRQVKDYHSURYHQWKDW
WKH(XURSHDQ8QLRQKDVOHDUQW
LWVOHVVRQVIURPWKHFULVLV([LWLQJ
WKHFULVLVLVDWLPHZKHQDJURZWK
PRGHOVKRXOGEHGHYHORSHGWRHQ
DEOH(XURSHWRFRQWLQXHVRFLDODQG
HFRQRPLFGHYHORSPHQW7KH3ROLVK
3UHVLGHQF\ZLOOHQJDJHLQDFWLRQVWR
HQKDQFHHFRQRPLFJURZWKWKURXJK
WKHGHYHORSPHQWRIWKH6LQJOH0DUNHW
ZKLFKLQFOXGHVWKHGLJLWDOPDUNHW
DQGWKHXVHRIWKH(8EXGJHWWR
EXLOGDFRPSHWLWLYH(XURSH7UDGH
QHJRWLDWLRQVDQGDJUHHPHQWVZLWK
WKLUGFRXQWULHVDOVRSURYLGHRSSRUWXQL
WLHVIRUJURZWK(XURSHLVHPHUJLQJ
IURPWKHFULVLVVWURQJHUEXWWKHIXOO
VXFFHVVRIWKH(8ZLOOEHGHSHQGHQW
XSRQWKHUHEXLOGLQJRIVRFLDOWUXVW
DQGIXUWKHUHFRQRPLFJURZWK7KH
IRUPXODIRU(8GHYHORSPHQWWKDWZLOO
SURYLGHSURVSHULW\IRUFLWL]HQVQHHGV
WREHMRLQWO\ZRUNHGRXW7KLVVKRXOG
FRQVWLWXWHWKH(XURSHDQ8QLRQ¶VJRDO
DQGWKHUHIRUHLWZLOOEHFRPHWKHJRDO
RIWKH3ROLVK3UHVLGHQF\2XU3UHVL
GHQF\ZLOOHQJDJHFRPSUHKHQVLYHO\
LQPHDVXUHVWRHQVXUHTXDOLWDWLYH
JURZWKZKLFKZLOOJLYH(XURSHD
FRPSHWLWLYHDGYDQWDJH
7KHLPSOHPHQWDWLRQRIWKH3UHVL
GHQF\¶VJRDOVKLQJHVWRDJUHDW
H[WHQWRQWKH0XOWLDQQXDO)LQDQFLDO
)UDPHZRUNDIWHU7KH3ROLVK
3UHVLGHQF\ZKLFKZLOOEHJLQQHJRWLD
WLRQVRQWKH¿QDQFLDOIUDPHZRUNRQ
WKHEDVLVRIWKH(XURSHDQ&RPPLV
VLRQ¶VSURSRVDOZLOODLPWRZRUNRXW
WKHEHVWSRVVLEOHRIIHUIRUWKHZKROH
(XURSHDQ8QLRQ,QWLPHVRIFULVLV
WKH(8EXGJHWVKRXOGEHFRPHDQ
LQYHVWPHQWWRROVLJQL¿FDQWO\FRQ
WULEXWLQJWR(8HFRQRPLFJURZWK
7KH&RKHVLRQ3ROLF\ZKLFKVHUYHV
WRIXUWKHUWKHJRDOVRIWKH(XURSH
VWUDWHJ\LVDQGVKRXOGUHPDLQ
WKHPDLQHOHPHQWRI(8LQYHVWPHQW
SROLF\$OO0HPEHU6WDWHVEHQH¿W
IURPWKLVSROLF\(XURSHDQVSHQG
LQJVWUHQJWKHQVWKHIRXQGDWLRQVRI
WKH6LQJOH0DUNHW±LQYHVWPHQWLQ
PRGHUQLQIUDVWUXFWXUHRUKXPDQ
FDSLWDOWUDQVODWHVLQWRWKHDVVHWVRI
DFRPSHWLWLYH(XURSHDQHFRQRP\
,QWKLVFRQWH[W&RPPRQ$JULFXOWXUDO
3ROLF\UHIRUP±HQVXULQJPRGHUQLVD
WLRQDQGJUHDWHUFRPSHWLWLYHQHVVIRU
(XURSHDQDJULFXOWXUH±ZLOODOVREH
LPSRUWDQW'H¿QLQJDQHZ(8EXGJHW
PHDQVGHIDFWRGH¿QLQJWKHVKDSH
RIWKH(8LQWKHFRPLQJGHFDGH7KH
3ROLVK3UHVLGHQF\ZDQWVWKHQHZ
¿QDQFLDOIUDPHZRUNWRFRQ¿UPWKDW
LQWHQVL¿HGFRRSHUDWLRQZLWKLQWKH(8
LVWKHULJKWUHVSRQVHWRWKHHFRQRPLF
FULVLVDQGWRWKHFKDOOHQJHV(XURSHDQ
VRFLHWLHVZLOOKDYHWRIDFHLQWKH\HDUV
WRFRPH
7KH3UHVLGHQF\¶VSULRULW\LVWRGHHSHQ
WKH6LQJOH0DUNHWDQGFRPSOHWHLWV
IRUPDWLRQVRWKDWLWVJURZWKSRWHQWLDO
FDQEHIXOO\WDSSHGLQWR7KHODFNRI
WUDQVSDUHQWUXOHVJRYHUQLQJWKHZD\
WKH6LQJOH0DUNHWRSHUDWHVLVVWLOODVH
ULRXVEDUULHU±ERWKIRUHQWUHSUHQHXUV
ZLVKLQJWRH[SDQGWKHLUEXVLQHVV
DQGIRUFLWL]HQVZKRKDYHQRDFFHVV
WRWKHHQWLUHRIIHURIWKH(XURSHDQ
PDUNHW7KH3UHVLGHQF\ZHOFRPHVWKH
&RPPLVVLRQ¶VSURSRVDOIRUD6LQJOH
0DUNHW$FWLQWHQGHGWRRYHUKDXOWKH
6LQJOH0DUNHWLQPDQ\SULRULW\DUHDV
7KH3UHVLGHQF\ZLOOHPSKDVLVHWKH
GHYHORSPHQWRIWKHGLJLWDOVHUYLFHV
PDUNHWDQGWRWKLVHQGZLOOHQJDJH
LQPHDVXUHVWRHOLPLQDWHEDUULHUVWR
FURVVERUGHURQOLQHWUDQVDFWLRQVDV
ZHOODVFRQWLQXHHIIRUWVWRUHGXFHWKH
FRVWRIURDPLQJVHUYLFHV
,WLVHVWLPDWHGWKDWRIRQOLQH
WUDQVDFWLRQVLQ(XURSHIDLOPDLQO\EH
FDXVHRIOHJDOEDUULHUV7KH3UHVLGHQ
F\ZLOOWKHUHIRUHZRUNRQWKH&RPPLV
VLRQ¶VSURSRVDOUHJDUGLQJFRQWUDFWODZ
ZKLFKFRXOGUHVXOWLQWKHFUHDWLRQRID
³WKOHJDOUHJLPH´7KLVZRXOGEHDQ
RSWLRQDOWRROIDFLOLWDWLQJWKHH[HFXWLRQ
RIVDOHFRQWUDFWVLQWKH6LQJOH0DUNHW
DQGVWUHDPOLQLQJ,QWHUQHWWUDQVDFWLRQV
IRUPLOOLRQSRWHQWLDOFRQVXPHUV
DQG(XURSHDQHQWUHSUHQHXUV,WZRXOG
FRH[LVWZLWKWKHOHJDOV\VWHPVRI
(80HPEHU6WDWHV
6PDOODQGPHGLXPVL]HGHQWHUSULVHV
DUHNH\WR(XURSH¶VHFRQRPLFJURZWK
JHQHUDWLQJRI*'3DQGDOPRVW
RIMREV7KH3ROLVK3UHVLGHQF\
ZLOOWKHUHIRUHVXSSRUWWKHLQLWLDWLYHV
RIWKH(XURSHDQ&RPPLVVLRQWKDW
IDFLOLWDWHDFFHVVWRFDSLWDOPDUNHWV
DQGYHQWXUHIXQGVDQGDVVLVW60(V
LQWKLUGFRXQWU\PDUNHWV
7KH3UHVLGHQF\ZLOODOVRDLPWR¿QDOLVH
ZRUNRQDSDWHQWV\VWHPWKDWZLOOEH
FKHDSDQGHDVLO\DFFHVVLEOHWR(XUR
SHDQHQWUHSUHQHXUV2XUHFRQRPLHV
SD\WRRKLJKDSULFHIRUWKHODFNRID
(XURSHDQSDWHQWZLWKXQLWDU\HIIHFWDQG
ZHQHHGWRUHVROYHWKLVLVVXHVRRQ
7KH3UHVLGHQF\ZLOOSXWHPSKDVLV
RQFRQWLQXLQJWKHSURFHVVRIRSHQLQJ
WKH(XURSHDQPDUNHWWRWUDGHFRQ
WDFWVZLWKH[WHUQDOSDUWQHUV7KHQHHG
WRVFUDSQRQWDULIIEDUULHUVLPSRVHG
E\WKLUGFRXQWULHVZKLFKREVWUXFWRU
GLVDEOHDFFHVVWRWKRVHPDUNHWVIRU
(8JRRGVLQYHVWPHQWVDQGVHUYLFHV
ZLOOEHRINH\LPSRUWDQFH
7KH6LQJOH0DUNHW)RUXP6,0)2
ZLOOSURYLGHDSODWIRUPIRUEURDG
EDVHGLQYROYHPHQWLQWKHPRVWLPSRU
WDQW(8SURMHFW±WKH6LQJOH0DUNHW
RQZKLFKWKH(XURSHDQHFRQRP\LV
IRXQGHG7KHSXUSRVHRIWKH6,0)2
ZLOOEHWRVXSSRUWDQGGHYHORSWKH
6LQJOH0DUNHWE\UDLVLQJWKHDZDUH
QHVVRIHQWUHSUHQHXUVDQGFLWL]HQV
DERXWWKHLUULJKWVDQGRSSRUWXQLWLHV
VWHPPLQJIURPWKHIRXUIUHHGRPV
JXDUDQWHHGE\WKH7UHDWLHV
7KHFKDOOHQJHVIDFLQJ(XURSHFDOO
IRUQHZVROXWLRQVLQDGGLWLRQWR
FRQWLQXLQJFXUUHQWDFWLYLWLHV(XURSH
KDVUHVRXUFHVDQGXQLTXHH[SHULHQFH
WKDWFRXOGEHFRPHWKHVRXUFHIRUHFR
QRPLFJURZWKDQGVRFLDOSURVSHULW\
WKXVOHDGLQJWRVXVWDLQDEOHGHYHORS
PHQW(XURSH¶VLQWHOOHFWXDOFDSLWDO
LVRQHVXFKUHVRXUFH,Q)HEUXDU\
WKH(XURSHDQ&RXQFLOFDOOHG
IRUWKHLPSOHPHQWDWLRQRIDVWUDWHJLF
DQGLQWHJUDWHGDSSURDFKWRERRVW
LQQRYDWLRQDQGWDNHIXOODGYDQWDJH
RI(XURSH¶VLQWHOOHFWXDOFDSLWDOIRU
WKHEHQH¿WRILWVFLWL]HQVHQWHUSULVHV
±HVSHFLDOO\60(V±DQGUHVHDUFK
HUV7KHUHIRUHWKH3UHVLGHQF\ZLOO
SODFHVSHFLDOHPSKDVLVRQPHDVXUHV
WKDWHQKDQFHFRKHVLRQDQGV\QHUJ\
EHWZHHQ(8SROLFLHVDQGLQLWLDWLYHVWR
WDNHIXOODGYDQWDJHRI(XURSH¶VLQWHO
OHFWXDOFDSLWDO
,QWKLVFRQWH[WWKHPRGHUQLVDWLRQ
RIXQLYHUVLWLHVDQGWKHSURPRWLRQRI
\RXWKPRELOLW\ZLOOEHFRPHWKH3UHVL
GHQF\¶VSULRULWLHV7DNLQJIXOODGYDQ
WDJHRI(XURSH¶VLQWHOOHFWXDOFDSLWDOWR
EXLOG(XURSH¶VFRPSHWLWLYHDGYDQWDJH
UHTXLUHVDPRQJRWKHUWKLQJVPHDV
XUHVWRPRGHUQLVHXQLYHUVLWLHVDQG
PDNHEHWWHUXVHRIWKH(8¶VVFLHQWL¿F
SRWHQWLDO7KH3UHVLGHQF\ZLOOHP
SKDVLVHWKHQHHGIRUFORVHUFRRSHUD
WLRQEHWZHHQKLJKHUVFKRROVDQGWKH
EXVLQHVVFRPPXQLW\DQGWKHLUUROHLQ
IRUPLQJVRFLDODQGFLYLFDWWLWXGHV
<RXWKPRELOLW\KHOSVWREURDGHQ
KRUL]RQVDQGH[SHULHQFHVZKLFKDUH
RINH\LPSRUWDQFHWR(XURSH¶VIXWXUH
JHQHUDWLRQLQFUHDVLQJLWVSURVSHFWV
RIHQWHULQJWKHMREPDUNHW)XUWKHU
DQGV\VWHPDWLFGHYHORSPHQWRIWKH
³/LIHORQJ/HDUQLQJ´SURJUDPPH
ZKLFKLQFOXGHVWKH&RPHQLXV
(UDVPXVDQG/HRQDUGRGD9LQFL
SURJUDPPHVDVZHOODVPRELO
LW\VFKHPHVIRU\RXQJUHVHDUFKHUV
0DULH&XULHSURJUDPZLOOVWUHQJWKHQ
(XURSH¶VLQWHOOHFWXDOSRWHQWLDO+HQFH
WKH3UHVLGHQF\ZLOOXQGHUWDNHLQWHQ
VLYHZRUNWRSUHSDUHWKHQH[WJHQHUD
WLRQRIWKHSURJUDPPH
7KH3UHVLGHQF\ZLOODOVRHQJDJH
LQDFWLRQVDLPHGDWLPSOHPHQWLQJWKH
³,QQRYDWLRQ8QLRQ´LQLWLDWLYH:HZLOO
VXSSRUWWKHFUHDWLRQRIDVXVWDLQDEOH
DQGLQWHJUDWHG(XURSHDQ5HVHDUFK
$UHDZKLFKVKRXOGEHUHJDUGHG
DVD(XURSHDQFRPPXQLW\DFWLYHO\
UHVSRQGLQJWRJOREDOFKDOOHQJHVIXOO\
XVLQJWKHLQWHOOHFWXDOFDSLWDORIDOO
(XURSHDQFRXQWULHVDQGUHJLRQV
6HFXUH(XURSH
±IRRGHQHUJ\GHIHQFH
7KHVWDELOLW\DQGVHFXULW\RI(XURSHDQ
FLWL]HQVLVDSUHUHTXLVLWHIRUSURPR
WLQJJURZWK%XLOGLQJJURZWKZLOOQRW
EHSRVVLEOHZLWKRXWHQVXULQJWKHVH
FXULW\DQGVWDELOLW\RISXEOLF¿QDQFHV
HQHUJ\VHFXULW\DQGPHDVXUHVDLPHG
DWHQKDQFLQJWKHVHFXULW\DQGGHIHQ
FHSROLF\VWDEOHERUGHUVDQGLQWHUQDO
VHFXULW\7KH3UHVLGHQF\ZLOOVWULYHWR
DVVXUHWKDWWKLVIXQGDPHQWDOFRQGL
WLRQRI(XURSH¶VFRQWLQXHGVXFFHVVIXO
GHYHORSPHQWLVIXO¿OOHG
,QWKH¿UVWSODFHWKH(XURSHDQ
8QLRQKDVWRUHJDLQWKHFRQ¿GHQFH
RIWKH¿QDQFLDOPDUNHWVIRU\HDUV
WRFRPH(QKDQFLQJHFRQRPLF
JRYHUQDQFHLQWKH(8ZLOOEHWKH
3UHVLGHQF\¶VPDLQSULRULW\LQWKH
DUHDVRIHFRQRP\DQG¿QDQFH
VLQFHHFRQRPLFJRYHUQDQFHOHJL
VODWLRQPXVWEHIXOO\LPSOHPHQWHG
7KH&RXQFLORIWKH(XURSHDQ8QLRQ
ZLOODFWFRQVLVWHQWO\WRDSSO\WKH
6WDELOLW\DQG*URZWK3DFWDQGLQ
SDUWLFXODUZLOODVVHVVWKHSURJUHVV
RI0HPEHU6WDWHVLQUHGXFLQJWKHLU
H[FHVVLYHGH¿FLWVGXULQJWKH¿UVW
\HDURIWKH(XURSHDQ6HPHVWHU
7KH3UHVLGHQF\ZLOOVXSSRUWDFWLRQV
DQGSURSRVDOVDLPHGDWLPSURYLQJ
WKHUHJXODWLRQDQGRYHUVLJKWRIWKH
¿QDQFLDOPDUNHWVDQGDWGHYHORSLQJ
UXOHVIRUFULVLVPDQDJHPHQWWKDWZLOO
EHDSSOLHGWRVDIHJXDUGWKHVHFWRU
DJDLQVWWKHQHJDWLYHFRQVHTXHQFHV
RIFULVHVDQGWRPDLQWDLQWKHVWDELOL
W\RI¿QDQFLDOPDUNHWV
([WHUQDOHQHUJ\SROLF\LVRI
IXQGDPHQWDOLPSRUWDQFHIRUWKH
IXWXUHRIWKH(XURSHDQ8QLRQLQDQ
LQFUHDVLQJO\JOREDOLVHGZRUOG(8¶V
SRVLWLRQYLVjYLVWKHPDLQSURGX
FHUVFRQVXPHUVDQGHQHUJ\WUDQVLW
FRXQWULHVFDQEHIDUVWURQJHULIGH
FLVLYHPHDVXUHVDUHWDNHQWRHQDEOH
WKH(8WRRSHUDWHHIIHFWLYHO\LQWKH
LQWHUQDWLRQDOHQHUJ\HQYLURQPHQW
6XFKPHDVXUHVZRXOGOHDGWRVXE
VWDQWLDOVDYLQJVDQGEHWWHUFRQGLWLRQV
IRUHFRQRPLFJURZWK:RUNRQD
QHZHQHUJ\VWUDWHJ\IRUWKHFRPLQJ
GHFDGHDQGWKHFKDOOHQJHVIDFLQJ
WKH(8LQWKHPHGLXPDQGORQJ
WHUPFDOOIRUDQDQDO\VLVRIWKH(8¶V
H[LVWLQJH[WHUQDOHQHUJ\SROLF\DQG
IRUGUDZLQJXSUHFRPPHQGDWLRQVWR
HQKDQFHLW
7KHGHYHORSPHQWRISUDFWLFDO
DVSHFWVRI,QWHJUDWHG%RUGHU0DQD
JHPHQWDQGVKDULQJEHVWSUDFWLFHV
LQERUGHUSURWHFWLRQZLOODOVREHRQH
RIRXUSULRULWLHV7KH3UHVLGHQF\
SODQVWR¿QDOLVHZRUNRQDPHQGLQJ
WKH)URQWH[5HJXODWLRQWRHQKDQFH
LWVRSHUDWLQJFDSDELOLWLHVWRVXSSRUW
0HPEHU6WDWHVLQFULVLVVLWXDWLRQV
OLNHWKHRQHVZHDUHQRZH[SHULHQ
FLQJLQFRQQHFWLRQZLWKWKHGHYHORS
PHQWVLQ1RUWK$IULFDDQGWKH0LGGOH
(DVW
7KH3UHVLGHQF\ZLOODOVRIRFXVLWV
HIIRUWVRQWKHHIIHFWLYHLPSOHPHQWD
WLRQRILQLWLDWLYHVRINH\LPSRUWDQFH
IRUWKH6WRFNKROP3URJUDPPH,WZLOO
FRQWLQXHWRGHYHORSWKHFRQFHSWRI
KRPHODQGVHFXULW\LQFOXGLQJJUHDWHU
HI¿FLHQF\RIFULVLVFRPPXQLFDWLRQ
)RRGVHFXULW\LVRIIXQGDPHQWDO
LPSRUWDQFHIRU(XURSHDQFLWL]HQV
,QYLHZRIWKHSURMHFWHGLQFUHDVH
LQZRUOGSRSXODWLRQ(XURSHPXVW
GHYHORSLWVSURGXFWLRQFDSDFLWLHVLQ
DVXVWDLQDEOHZD\'XULQJWKH3ROLVK
3UHVLGHQF\WKHGLVFXVVLRQRQWKH
IXWXUHRIWKH&RPPRQ$JULFXOWXUDO
3ROLF\ZLOOHQWHULWVGHFLVLYHVWDJH
WRHQGQRWHDUOLHUWKDQ7KH
5HIRUPHG&RPPRQ$JULFXOWXUDO
3ROLF\ZKLFKXVHV(8IXQGVWR
JRRGHIIHFWPXVWPDLQWDLQLWVPDUNHW
RULHQWDWLRQDFFRXQWIRUSXEOLFJRRGV
LQFOXGLQJIRRGVHFXULW\DQGWKHPXOWL
IXQFWLRQDOGHYHORSPHQWRIDJULFXOWXUH
DQGUXUDODUHDV'HFLVLRQVRQGLUHFW
SD\PHQWVDQGVXSSRUWIRUUXUDODUHDV
DVZHOODVDJULFXOWXUDOSURGXFWTXDOLW\
SROLF\ZLOOEHLPSRUWDQWHOHPHQWVRI
WKHUHIRUPHG&$3
7KH3UHVLGHQF\ZLOODOVRHQJDJHLQ
WKHLPSOHPHQWDWLRQRIWKH(8DFWLRQ
SODQIRUELRGLYHUVLW\
(QKDQFLQJ(8FDSDELOLWLHVWRLQÀXHQ
FHWKHLQWHUQDWLRQDOHQYLURQPHQWLQ
WKLVDUHDZLOOVLJQL¿FDQWO\VXSSOHPHQW
WKHVHFXULW\PHDVXUHVLPSOHPHQWHG
$QLQWHUQDOO\VWURQJ(XURSHDQ8QLRQ
ZLWKDG\QDPLFDOO\GHYHORSLQJDQG
LQQRYDWLYHHFRQRP\DQGKDYLQJD
ZHOOHVWDEOLVKHGSRVLWLRQLQWKHZRUOG
HFRQRPLFV\VWHPKDVWRGHYHORS
LWV&RPPRQ6HFXULW\DQG'HIHQFH
3ROLF\LQDGGLWLRQWRLWVPRVWHIIHFWLYH
³VRIWSRZHU´7KH/LVERQ7UHDW\
SURYLGHVDJRRGRSSRUWXQLW\IRUWKLV
1RWRQO\GRHVLWHVWDEOLVKWKHOHJDO
JURXQGVIRUEXLOGLQJQHZIRUPVRI
FRRSHUDWLRQZLWKLQWKH(8EXWLWDOVR
XVKHUVLQDVSLULWRIFRQVROLGDWLRQ
KHQFHSURYLGLQJIRUPRUHHIIHFWLYH
XVHRIH[LVWLQJ(8PHFKDQLVPV
DQGFDSDELOLWLHV,QWKLVFRQWH[WWKH
3UHVLGHQF\LQWHQGVWRVWDUWDGHEDWH
RQWKHHQKDQFHPHQWRIVWUXFWXUHV
UHVSRQVLEOHIRUWKHSUHSDUDWLRQDQG
SODQQLQJRIRSHUDWLRQVVRDVWREHWWHU
UHÀHFWWKHXQLTXHFLYLOLDQDQGPLOLWDU\
QDWXUHRI(8VWDELOLVDWLRQDQGFULVLV
PDQDJHPHQWRSHUDWLRQV,WZLOODOVR
VXSSRUWDFWLRQVWRFRQVROLGDWHGLUHFW
GLDORJXHEHWZHHQWKH(8DQG1$72
(QKDQFHPHQWRIWKH(8PLOLWDU\DQG
FLYLOLDQFDSDELOLWLHVZLOOEHDQLPSRU
WDQWHOHPHQWRIWKH3ROLVK3UHVLGHQF\
RIWKH(8&RXQFLO:HDOVRLQWHQG
WRIROORZXSRQWKHLQLWLDWLYHRIRXU
SUHGHFHVVRUVDVUHJDUGVWKHGHYHORS
PHQWRIOLQNVEHWZHHQWKH&RPPRQ
6HFXULW\DQG'HIHQFH3ROLF\DQG
WKH$UHDRI)UHHGRP6HFXULW\DQG
-XVWLFH

(XURSH%HQH¿WLQJ
IURP2SHQQHVV
7KHZHOOEHLQJRI(8VRFLHWLHV
GHSHQGVQRWRQO\RQWKHLQWHUQDO
VLWXDWLRQEXWDOVRRQUHODWLRQVZLWK
WKLUGFRXQWULHVDQGWKHVLWXDWLRQ
RXWVLGHWKH(XURSHDQ8QLRQ7KH
3ROLVK3UHVLGHQF\ZLOOVXSSRUWWKH
(8IRUHLJQDQGVHFXULW\SROLF\DLPHG
DWHQKDQFLQJWKH(8¶VLQWHUQDWLRQDO
SRVLWLRQ
7KHPRVWSRZHUIXOWRROWKDWWKH(8
FDQZLHOGLVLWVUROHDVDPRGHOD
UHIHUHQFHSRLQWIRURWKHUFRXQWULHV
7KHDLPVKRXOGEHWRH[WHQGWKHDUHD
RI(XURSHDQYDOXHVDQGUHJXODWLRQV
WKURXJKIXUWKHUHQODUJHPHQWRIWKH
(XURSHDQ8QLRQWKHGHYHORSPHQW
RIFRRSHUDWLRQZLWKQHLJKERXULQJ
FRXQWULHVWKHSURPRWLRQRI(XURSHDQ
VROXWLRQVDWJOREDOIRUXPVWKHEXLOG
LQJRIGHHSHUUHODWLRQVZLWKVWUDWHJLF
SDUWQHUVDQGDZLVHDQGHIIHFWLYH
GHYHORSPHQWSROLF\
7KHDFWLRQVWKDWWKH(XURSHDQ8QLRQ
ZLOOWDNHLQWKLVDUHDZLOOVLJQL¿FDQWO\
LPSDFWWKH(8¶VHFRQRP\%\EXLOGLQJ
GHHSDQGFRPSUHKHQVLYHIUHHWUDGH
DUHDVZLWKWKH(DVWHUQ3DUWQHUVKLS
FRXQWULHVWKH(8ZLOOKHOSHQODUJH
WKHDUHDVFRYHUHGE\(8UXOHVDQG
UHJXODWLRQV5HFHQWLQWHUQDWLRQDO
GHYHORSPHQWVFDOOIRUDFORVHUORRN
DWLVVXHVUHODWLQJWRWKHSURFHVVRI
VWDELOLVDWLRQDQGGHPRFUDWLVDWLRQLQ
WKH(8¶VQHLJKERXUKRRG6WUHQJWK
HQLQJHFRQRPLFDQGWUDGHWLHVZLWK
(8¶VVRXWKHUQQHLJKERXUKRRGZLOO
EHDQLPSRUWDQWWDVNIRUWKH3ROLVK
3UHVLGHQF\7KHFRQWLQXDWLRQRIWKH
(8HQODUJHPHQWSURFHVVZLOOLQWXUQ
H[WHQGWKHUHDFKRIWKH6LQJOH0DUNHW
WRPLOOLRQVPRUHFLWL]HQV
7KH(8UROHLQWKHZRUOGGHSHQGVWR
DODUJHH[WHQWRQRXUSRVLWLRQLQWKH
UHJLRQ&RRSHUDWLRQZLWKLWVVRXWKHUQ
DQGHDVWHUQQHLJKERXUVFDQWDSLWV
GRUPDQWSRWHQWLDO*RRGQHLJKERXUO\
UHODWLRQVFDQVWUHQJWKHQ(XURSHDOVR
LQWKHHFRQRPLFVHQVHDQGEULQJ
WKHJUHDWHVWEHQH¿WVDWDUHODWLYHO\
ORZFRVW7KH(XURSHDQ8QLRQZDQWV
WRVWDUWZRUNRQLPSOHPHQWLQJDQ
H[WHQGHGRIIHUIRUWKHQHLJKERXUKRRG
LQOLQHZLWKWKHFRQFOXVLRQVRIWKH
(XURSH1HLJKERXUKRRG3ROLF\UHYLHZ
,QUHODWLRQVZLWKFRXQWULHVFRYHUHGE\
WKH(DVWHUQ3DUWQHUVKLSWKH(8ZLOO
DLPWRFRQFOXGH$VVRFLDWLRQ$JUHH
PHQWVDQGFUHDWHGHHSDQGFRPSUH
KHQVLYHIUHHWUDGHDUHDVE\¿QDOLVLQJ
RUPDNLQJVXEVWDQWLDOSURJUHVVLQ
LWVQHJRWLDWLRQVZLWK8NUDLQHDQG
0ROGRYDPDNHSURJUHVVLQWKHSURF
HVVRIYLVDOLEHUDOLVDWLRQDQGGHHSHQ
VHFWRUDOFRRSHUDWLRQ$QLPSHWXVIRU
WKH(DVWHUQ3DUWQHUVKLS¶VFRQWLQXHG
GHYHORSPHQWZLOOEHLWV6XPPLWDW
WHQGHGE\+HDGVRI6WDWHRUJRYHUQ
PHQWIURPDOO0HPEHU6WDWHVDQG
SDUWQHUFRXQWULHV7KH(DVWHUQ3DUW
QHUVKLS6XPPLWZLOOPDSDGGLWLRQDO
REMHFWLYHVIRUFRRSHUDWLRQEHWZHHQ
WKH(8DQGLWVHDVWHUQQHLJKERXUV
7KHSODQQLQJRIVSHFL¿FPHDVXUHV
ZLOOEHSRVVLEOHWKDQNVWRDQXPEHU
RIPLQLVWHULDOOHYHOPHHWLQJVLQFOXG
LQJWKRVHDWWHQGHGE\)RUHLJQ0LQLV
WHUVWREHRUJDQLVHGE\WKH3UHVLGHQ
F\7KHSDUWLFLSDWLRQRIFLYLOVRFLHW\
RUJDQLVDWLRQVZLOOEHLQGLVSHQVDEOH
$&LYLO6RFLHW\)RUXPRIWKH(DVWHUQ
3DUWQHUVKLSLVVFKHGXOHGWRWDNH
SODFHLQ3RODQGLQ1RYHPEHU
7KH(XURSHDQ8QLRQ¶VDLPDVUH
JDUGV%HODUXVZLOOEHWRHQFRXUDJHLW
WRFRRSHUDWHZLWKWKH:HVWSURYLGHG
LWUHVSHFWVWKHIXQGDPHQWDOSULQFLSOHV
RIGHPRFUDF\DQGKXPDQULJKWV
7KH(8LVDOVRGHWHUPLQHGWRGHYHORS
FRRSHUDWLRQLQWKHDUHDRI&6'3ZLWK
LWV(DVWHUQ(XURSHDQSDUWQHUV7KH
EHQH¿WVRIVXFKFRRSHUDWLRQVKRXOG
EHPXWXDODQGVKRXOGHQFRXUDJH
SDUWQHUVWRHQJDJHLQUHIRUPVWR
LPSURYHWKHLUVHFXULW\VLWXDWLRQ
,QOLJKWRIWKHUHFHQWGHYHORSPHQWV
LQ7XQLVLD(J\SW/LE\DDQGRWKHU
FRXQWULHVLQWKH6RXWKHUQ1HLJKERXU
KRRGWKH3ROLVK3UHVLGHQF\ZLOOVWULYH
WRLQLWLDWHFRRSHUDWLRQEDVHGRQ
SDUWQHUVKLSIRFXVHGRQVXSSRUWLQJ
GHPRFUDWLFWUDQVIRUPDWLRQVEXLOGLQJ
PRGHUQVWDWHVWUXFWXUHVXQGHUSLQQHG
E\FRQVWLWXWLRQDOUHIRUPVHQKDQFLQJ
WKHMXGLFLDOV\VWHPDQGVHFXULW\DQG
¿JKWLQJFRUUXSWLRQ,QWKHDUHDRIFLYLO
VRFLHW\GHYHORSPHQWLWZLOOEHLPSRUWDQW
IRUWKH(8WRVXSSRUWWKHSURWHFWLRQRI
IXQGDPHQWDOIUHHGRPVDQGHQKDQFH
PHFKDQLVPVSUHYHQWLQJSHUVHFXWLRQ
RIPLQRULWLHVLQFOXGLQJ&KULVWLDQV
$ORQJZLWKWKHVHPHDVXUHVHFRQRPLF
JURZWKDQGGHYHORSPHQWDQGWKH
FUHDWLRQRIQHZMREVDVZHOODVGHHS
HQLQJWUDGHUHODWLRQVDQGIDFLOLWDWLQJ
SHRSOHWRSHRSOHWUDYHOIRUVSHFL¿HG
JURXSVZLOODOVREHVXSSRUWHG

(QODUJHPHQWLVWKH(XURSHDQ8QLRQ¶V
VWUDWHJLFSROLWLFDOSURMHFW,WLVLQWKH
LQWHUHVWVRIERWKWKH(8DQGWKHFRXQ
WULHVDSSO\LQJIRU(8PHPEHUVKLS7KH
HQODUJHPHQWSURFHVVHQKDQFHVVWDELO
LW\LQ(XURSHDQGWKH(8¶VSRVLWLRQ
RQWKHLQWHUQDWLRQDOVWDJHHQODUJHV
WKHDUHDRISURVSHULW\DQGDOORZVXV
WRIRUJHRXUIXWXUHEDVHGRQFRPPRQ
VWDQGDUGV0RUHLPSRUWDQWO\VWLOO
HQODUJHPHQWFRQWULEXWHVWRWKH
HQKDQFHPHQWRIWKHVHFXULW\DQG
SURVSHULW\RI(8FLWL]HQV7KH3ROLVK
3UHVLGHQF\ZLOOVWULYHWRHQVXUHWKDW
WKHLPSOHPHQWDWLRQRIWKHHQODUJHPHQW
VWUDWHJ\PRYHVIRUZDUG,WVREMHF
WLYHLVWRVLJQWKH$FFHVVLRQ7UHDW\
ZLWK&URDWLD,WLQWHQGVWRH[SORUHDOO
RSSRUWXQLWLHVWRFRQWLQXHDFFHVVLRQ
QHJRWLDWLRQVZLWK7XUNH\$PRGHUQ
7XUNH\HFRQRPLFDOO\VWURQJDQGVR
FLDOO\GHYHORSHGZRXOGVWUHQJWKHQWKH
(XURSHDQ8QLRQ7KH3UHVLGHQF\ZLOO
PDNHFHUWDLQWKDWPHDQLQJIXOSURJUHVV
LVPDGHLQDFFHVVLRQQHJRWLDWLRQVZLWK
,FHODQG,WZLOODOVRVWURQJO\VXSSRUWWKH
(XURSHDQDVSLUDWLRQVRIWKH:HVWHUQ
%DONDQV
,WLVKRSHGWKDWDQHZIUDPHZRUNIRU
FRRSHUDWLRQEHWZHHQWKH(8DQG5XV
VLDZLOOEHHVWDEOLVKHGGXULQJWKH3ROLVK
3UHVLGHQF\7KH3UHVLGHQF\ZLOOVXSSRUW
DFWLYLWLHVOHDGLQJWRWKHVLJQLQJRIDQHZ
DJUHHPHQWZLWK5XVVLDRXWOLQLQJWKH
VXEVWDQWLYHIRUPDODQGOHJDOIUDPHZRUN
IRUFRRSHUDWLRQZLWKWKH5XVVLDQ)HGHUD
WLRQDQGGHYHORSLQJWKH(85XVVLDQ
3DUWQHUVKLSIRU0RGHUQLVDWLRQ
,QWKHDUHDRIWKHFRPPRQWUDGH
SROLF\WKHPRVWLPSRUWDQWLVVXHIRU
WKH3UHVLGHQF\ZLOOEHWRZRUNRXWWKH
DJHQGDRIWKH:72¶VWK0LQLVWHULDO
&RQIHUHQFHLQ'HFHPEHU7KHUH
DUHVLJQDOVRIODWHWKDWWKHSROLWLFDO
DQGHFRQRPLFFRQGLWLRQVDUHULSHIRU
WKHDGRSWLRQRIDSDFNDJHDUUDQJH
PHQWGHVLJQHGIRUDGHYHORSPHQWRI
WKHOHDVWGHYHORSHGFRXQWULHV/'&V
DVZHOODVVROXWLRQVLQWHQGHGWRUH
GXFHFRVWVLQLQWHUQDWLRQDOWUDGHZLWK
RXWSUHYHQWLQJIURPSXVKLQJIXUWKHU
ZRUOGWUDGHOLEHUDOL]DWLRQDKHDGDWWKH
VDPHWLPH7KH3UHVLGHQF\ZLOOVWULYH
IRUWKH(8WRZRUNRXWFRQFOXVLRQV
DQGDUUDQJHPHQWVFORVLQJWKHFXUUHQW
SKDVHRIWKH:72QHJRWLDWLRQV
,WLVLPSRUWDQWIRUWKH(XURSHDQ8QLRQ
WRVSHDNZLWKDFRQVLVWHQWDQGGLVWLQFW
YRLFHDWDOOLQWHUQDWLRQDOIRUXPVLH
WKH81*WKH,0)WKH:RUOG%DQN
*URXSDQGGXULQJWKH&RQIHUHQFH
RIWKH3DUWLHVWRWKH8QLWHG1DWLRQV
)UDPHZRUN&RQYHQWLRQRQ&OLPDWH
&KDQJHLQ'XUEDQ6RXWK$IULFD
&23/DVWEXWQRWOHDVWWKH3UHV
LGHQF\ZLOOJLYHLQFUHDVHGLPSHWXVWR
WKHSUHSDUDWLRQRIWKH81&RQIHUHQFH
RQ6XVWDLQDEOH'HYHORSPHQW

7KHHFRQRPLFFULVLVKDVDIIHFWHGWKH
SXEOLFPRRGDQGVXSSRUWIRULQWHJUD
WLRQDPRQJ(XURSHDQV7KH(XURSHDQ
8QLRQLV¿UVWDQGIRUHPRVWLWV
PLOOLRQFLWL]HQVZKRH[SHFWHI¿FLHQW
DQGHIIHFWLYHDFWLRQVWRSURPRWHVRFLDO
DQGHFRQRPLFGHYHORSPHQW7KH
3ROLVKSHRSOHKDYHIRU\HDUVVWUXJ
JOHGZLWKFULVHVDQGRXUPHPEHUVKLS
LQWKH(XURSHDQ8QLRQLVUHJDUGHG
DVWKHFURZQLQJRIRXUVWUXJJOHIRU
IUHHGRP+HQFHLQWHJUDWLRQVWLUVXS
RXUHQWKXVLDVPDQGSURSHOVXVWRDFW
7KH3ROLVK3UHVLGHQF\ZDQWVWRWDS
LQWRWKHSRWHQWLDORIWKHDYHUDJHFLWL]HQ
DQGDFFRPPRGDWHWKHH[SHFWDWLRQVRI
(XURSHDQV:HEHOLHYHWKDWE\EROGO\
IDFLQJXSWRFKDOOHQJHVDQGDFWLQJLQ
VROLGDULW\LWLVSRVVLEOHWRKHOSDFFRP
SOLVKGLI¿FXOWDQGVRPHWLPHVHYHQXQ
LPDJLQDEOHWKLQJV([SHULHQFHVKRZV
WKDWLQWKHIDFHRIFULVHV(XURSHFDQ
DFWHIIHFWLYHO\DQGWKDWLVKRZZHZDQW
WRDFWWKLVWLPH
7KH3ROLVK3UHVLGHQF\ZLOOEHVXEMHFW
WRWKHORJLFRIFRRSHUDWLRQLQVXSSRUW
LQJWKHJURZWKVHFXULW\DQGRSHQ
QHVVRIWKH(XURSHDQ8QLRQ:HZLVK
WRFRQWULEXWHWRSXWWLQJ(XURSHRQWKH
SDWKWRIDVWHUHFRQRPLFJURZWKDQG
JUHDWHUSURVSHULW\IRULWVFLWL]HQV7KH
3UHVLGHQF\LQFROODERUDWLRQZLWKWKH
3UHVLGHQWRIWKH(XURSHDQ&RXQ
FLOWKH(XURSHDQ&RPPLVVLRQWKH
+LJK5HSUHVHQWDWLYHWKH(XURSHDQ
3DUOLDPHQWDVDZKROHDQGLQFORVH
FRRSHUDWLRQZLWKLWV7ULRSDUWQHUV
LQWHQGVWRVXERUGLQDWHLWVDFWLYLWLHVWR
WKHRYHUULGLQJJRDO±WKHXQOHDVKLQJ
RI(XURSH¶VSRWHQWLDO:HEHOLHYHWKDW
HFRQRPLFJURZWKZLOOFRQWULEXWHWR
UHEXLOGLQJFRQ¿GHQFHLQWKH(XURSHDQ
8QLRQDQGZLOOSURYLGHQHZLPSHWXVWR
WKHSURFHVVRI(XURSHDQLQWHJUDWLRQ

2SHUDWLRQDOSURJUDPPH
*HQHUDO$IIDLUV
&RXQFLO
7RZDUGVDVWURQJHUDQG¿QDQFLDOO\
VRXQG(XURSHDQGFRPSHWLWLYHQHVV
DQGWKHFRKHVLRQRILWVUHJLRQV
(QODUJHPHQW
7KHDLPRIWKH3ROLVK3UHVLGHQF\ZLOO
EHWRVLJQWKH$FFHVVLRQ7UHDW\ZLWK
&URDWLD$OOFLUFXPVWDQFHVIDYRXULQJ
WKHFRQWLQXDWLRQRIDFFHVVLRQQHJR
WLDWLRQVZLWK7XUNH\ZLOOEHH[SORUHG
$PRGHUQHFRQRPLFDOO\VWURQJDQG
VRFLDOO\GHYHORSHG7XUNH\ZRXOG
VWUHQJWKHQWKH(XURSHDQ8QLRQ
7KH3UHVLGHQF\ZLOOVHHWRLWWKDW
PHDQLQJIXOSURJUHVVLVPDGHLQ
DFFHVVLRQQHJRWLDWLRQVZLWK,FHODQG
,WZLOODOVRVWURQJO\VXSSRUWWKH
(XURSHDQDVSLUDWLRQVRIWKH:HVWHUQ
%DONDQV
7KH3ROLVK3UHVLGHQF\ZLOODLP
WRHQVXUHSURJUHVVLQWKHLPSOH
PHQWDWLRQRIWKHHQODUJHPHQW
VWUDWHJ\,WZLOOWKXVEHLPSRUWDQW
WKDWFDQGLGDWHFRXQWULHVDQGWKRVH
LQWHUHVWHGLQ(8PHPEHUVKLSVKRZ
GHWHUPLQDWLRQLQIXO¿OOLQJDFFHVVLRQ
FULWHULDZKLFKDUHHTXDOIRUDOO7KH
FRQGLWLRQDOLW\SULQFLSOHJXDUDQWHHV
WKHULJKWTXDOLW\RIHQODUJHPHQW
XQGHUVWRRGDVDIDFWRUWKDWLVFRQ
GXFLYHWRHQKDQFLQJWKHFRKHVLRQRI
WKH(XURSHDQ8QLRQ
$PELWLRXV(8¿QDQFHV
DIWHU
7KHFXUUHQW¿QDQFLDOSHUVSHFWLYH
HQGVLQ'HFHPEHU7KH3ROLVK
3UHVLGHQF\ZLOOVWDUWQHJRWLDWLRQV
EDVHGRQDSURSRVDOIURPWKH
&RPPLVVLRQRQWKHQH[W0XOWLDQQXDO
)LQDQFLDO)UDPHZRUN7KH3UHVL
GHQF\ZLOODLPWRGLVFXVVLQGHWDLO
WKH&RPPLVVLRQ¶VSURSRVDODQGWR
KDYHDOO0HPEHU6WDWHVSUHVHQWWKHLU
SRVLWLRQVZLWKDYLHZWRDUULYLQJDW
DQDJUHHPHQWDWDODWHUVWDJHRIWKH
SURFHVV:LWKUHJDUGWRWKHOHJLVOD
WLYHDVSHFWVWKH3UHVLGHQF\¶VDLP
ZLOOEHWRPRYHIRUZDUGDVPXFKDV
SRVVLEOHZLWKWKHWHFKQLFDOZRUN$OO
WKH¿QDQFLDODQGKRUL]RQWDODVSHFWV
RIWKH&RPPLVVLRQ¶VSURSRVDOVZLOO
EHGLVFXVVHGDWWKH*HQHUDO$IIDLUV
&RXQFLOPHHWLQJVZKLOHWKHVSHFL¿F
QRQ¿QDQFLDOOHJLVODWLYHDVSHFWVZLOO
EHGHDOWE\WKHRWKHUUHOHYDQW&RXQFLO
FRQ¿JXUDWLRQV
&RKHVLRQ3ROLF\DVDQ
HIIHFWLYHDQGWHUULWRULDOO\
GLIIHUHQWLDWHGUHVSRQVH
WRWKH(8¶VGHYHORSPHQW
FKDOOHQJHV
,QWKHFRQWH[WRIQHJRWLDWLRQVRQWKH
0XOWLDQQXDO)LQDQFLDO)UDPHZRUNDQ
LPSRUWDQWHOHPHQWRIWKH*HQHUDO$I
IDLUV&RXQFLO¶VZRUNZLOOEHWRDGRSWD
OHJLVODWLYHSDFNDJHRQWKH&RKHVLRQ
3ROLF\DIWHU7KHDLPRIWKH
3ROLVK3UHVLGHQF\ZLOOEHWRDGYDQFH
GLVFXVVLRQVRQWKHSURSRVHGUHJXOD
WLRQVDVPXFKDVSRVVLEOHVRWKDWDQ
DJUHHPHQWRQWKHSDFNDJHFDQEH
UHDFKHGE\WKHHQGRI,QWKH
PDLQVWUHDPRIWKHGLVFXVVLRQRQWKH
UHJXODWLRQVWKHUHZLOOEHLVVXHVWKDW
FDQVLJQL¿FDQWO\FRQWULEXWHWRJUHDWHU
HIIHFWLYHQHVVRIWKH&RKHVLRQ3ROLF\
LQWKHFRQWH[WRIWKHLPSOHPHQWDWLRQ
RIWKH(XURSHVWUDWHJ\LH
VWUDWHJLFSODQQLQJWKHPDWLFFRQ
FHQWUDWLRQFRQGLWLRQDOLW\(XURSHDQ
WHUULWRULDOFRRSHUDWLRQDQGHYDOX
DWLRQ,Q'HFHPEHUWKH3ROLVK
3UHVLGHQF\ZLOORUJDQLVHD*HQHUDO
$IIDLUV&RXQFLOPHHWLQJRIPLQLVWHUV
UHVSRQVLEOHIRUWKH&RKHVLRQ3ROLF\
7KHPHHWLQJZLOOVHUYHDVDSROLF\
GHEDWHRQPDMRULVVXHVLGHQWL¿HG
LQWKHFRXUVHRIWKHGLVFXVVLRQRQ
UHJXODWLRQV
7KH¿UVWUHYLHZRI(8
6WUDWHJ\IRUWKH%DOWLF6HD
5HJLRQ(86%65
,Q2FWREHUWKH(XURSHDQ&RXQ
FLODVNHGWKH(XURSHDQ&RPPLVVLRQ
WRSUHVHQWLQDSURJUHVVUHSRUW
RQWKH(8¶V¿UVWPDFURUHJLRQDOVWUD
WHJ\±WKH(86WUDWHJ\IRUWKH%DOWLF
6HD5HJLRQ7KHUHYLHZZLOOWDNH
SODFHGXULQJWKH3ROLVK3UHVLGHQF\
7KHEDVLVIRUWKH&RXQFLOFRQFOXVLRQV
RQWKH(86%65UHYLHZZLOOEHWKH
(XURSHDQ&RPPLVVLRQ¶VSURJUHVV
UHSRUWDGRSWHGLQ-XQH7KHQG
$QQXDO)RUXPRIWKH6WDNHKROGHUV
RIWKH(86WUDWHJ\IRUWKH%DOWLF6HD
5HJLRQVFKHGXOHGWRWDNHSODFHLQ
*GDĔVNRQ2FWREHUZLOO

SURPRWHWKLVLGHD,WZLOOEHOLQNHG
ZLWKWKH%DOWLF'HYHORSPHQW)RUXP
'LVFXVVLRQVGXULQJWKHQG6WDNHKRO
GHUV¶)RUXPZLOOPDNHDVLJQL¿FDQW
FRQWULEXWLRQWRWKHUHYLHZRIWKH
6WUDWHJ\
(XURSHDQ(FRQRPLF$UHD
FRRSHUDWLRQZLWK()7$
FRXQWULHV
,QGHYHORSLQJFRRSHUDWLRQZLWKWKH
()7$FRXQWULHVWKH3ROLVK3UH
VLGHQF\ZLOODLPWRLQWHQVLI\DQG
EHWWHUVWUXFWXUHFRRSHUDWLRQZLWK
6ZLW]HUODQGDQGZRUNRQDGRSWLQJ
DQHZDJUHHPHQWRQFRXQWHUDFWLQJ
¿QDQFLDODEXVHV,WDOVRLQWHQGVWR
FRQWLQXHWDONVZLWK/LHFKWHQVWHLQ
RQH[FKDQJLQJWD[LQIRUPDWLRQ,Q
DGGLWLRQDFWLRQVDLPLQJDWFRQFOX
GLQJDJUHHPHQWVRQFRXQWHUDFWLQJ¿
QDQFLDODEXVHVEHWZHHQWKH(8DQG
$QGRUUDWKH3ULQFLSDOLW\RI0RQDFR
DQGWKH5HSXEOLFRI6DQ0DULQRZLOO
DOVREHXQGHUWDNHQ7KH3UHVLGHQF\
ZLOODOVRVXSSRUWPHDVXUHVLQWHQGHG
WRSURPRWHOLEHUDOLVDWLRQRIPXWXDO
WUDGLQJLQDJULFXOWXUDOSURGXFWVDQG
SURFHVVHGDJULFXOWXUDOSURGXFWV
EHWZHHQWKH(8DQG1RUZD\DQG
EHWZHHQWKH(8DQG6ZLW]HUODQG
7KH3UHVLGHQF\ZLOOKROGDUHYLHZRI
SROLF\DQGLPSOHPHQWLQJPHDVXUHV
RIWKHQHZSHUVSHFWLYHRIWKH
)LQDQFLDO0HFKDQLVPVDQGWKH
6ZLVV&RQWULEXWLRQLQWKH
UHVSHFWLYHEHQH¿FLDU\FRXQWULHV,Q
DGGLWLRQWKH3UHVLGHQF\SODQVWR
LQLWLDWHWDONVZLWK(80HPEHU6WDWHV
RQWKHSRVVLELOLW\RIFRQWLQXLQJWKH
6ZLVV)LQDQFLDO$LG
1XFOHDULVVXHV
7KH3UHVLGHQF\ZLOOFRQWLQXHZRUN
RQWKHFRPSOHWLRQRID(XURSHDQ
UHJXODWRU\IUDPHZRUNIRUQXFOHDULVVX
HVDQGRQWKHORQJRYHUGXHUHYLVLRQ
RIWKH'LUHFWLYHVHWWLQJ%DVLF6DIHW\
6WDQGDUGVIRULRQLVLQJUDGLDWLRQV
7DNLQJDFFRXQWRIWKHGHYHORSPHQW
GHPDQGVUHODWHGWRQXFOHDUHQHUJ\LV
YLWDOLQLQFUHDVLQJHQHUJ\VHFXULW\DQG
UHGXFLQJFDUERQGLR[LGHHPLVVLRQV,Q
OLQHZLWKWKHFRQFOXVLRQVRIWKH
0DUFK(XURSHDQ&RXQFLOWKH3UHVL
GHQF\ZLOOIRVWHUWKHLPSOHPHQWDWLRQ
RIWKHKLJKHVWVWDQGDUGVIRUQXFOHDU
VDIHW\LQWKH(8DQGWKHLUSURPRWLRQ
LQQHLJKERXULQJFRXQWULHV$WWKH
VDPHWLPHWKH3ROLVK3UHVLGHQF\
ZLOOVXSSRUWLQLWLDWLYHVFRQWULEXWLQJWR
JOREDOQXFOHDUVDIHW\LQFOXGLQJWKH
GHYHORSPHQWRIDV\VWHPRIELODWHUDO
DJUHHPHQWVEHWZHHQWKH(XUDWRP
&RPPXQLW\DQGWKLUGFRXQWULHVRQ
FRRSHUDWLRQLQWKHSHDFHIXOXVHVRI
QXFOHDUHQHUJ\DQGZLOODOVRHQVXUH
HIIHFWLYHIROORZXSWRWKHUHYLHZRIWKH
QXFOHDUVDIHW\RI(8QXFOHDUSODQWV
7KHJURZLQJULVNRIGLVUXSWLRQDIIHF
WLQJWKHVXSSO\RIUDGLRLVRWRSHVIRU
PHGLFDOXVHKDVDOVREHHQLGHQWL¿HG
DVDQXUJHQWFKDOOHQJHWKDWWKH3UHVL
GHQF\LQWHQGVWRDGGUHVVLIQHHGHG

,QWHJUDWLRQDQGRSWLPLVD
WLRQRIWKH(XURSHDQ6WDWLV
WLFDO6\VWHP
7KH3UHVLGHQF\ZLOOVWULYHWRLPSURYH
WKHTXDOLW\UHOLDELOLW\DQGHIIHFWLYH
QHVVRIWKH(XURSHDQ6WDWLVWLFDO6\V
WHP,WZLOOVXSSRUWLQLWLDWLYHVDLPHG
DWUHGXFLQJEXUGHQVRQUHVSRQGHQWV
DQGORZHULQJWKHFRVWRIVWDWLVWLFDO
UHVHDUFKDQGZLOOFRQWLQXHDGHEDWH
LQLWLDWHGE\WKH+XQJDULDQ3UHVLGHQF\
RQWKHSURSRVHGUHJXODWLRQRIWKH(X
URSHDQV\VWHPRIQDWLRQDODQGUHJLR
QDODFFRXQWVLQWKH(XURSHDQ8QLRQ
7KH3UHVLGHQF\LVSODQQLQJWRPRYH
IRUZDUGWKHOHJLVODWLYHSURFHGXUH
UHJDUGLQJDGHFLVLRQRQWKH(XURSHDQ
6WDWLVWLFDO3URJUDPPH

)RUHLJQ$IIDLUV
&RXQFLO
(8H[WHUQDOUHODWLRQV
&RQIURQWHGZLWKPRPHQWRXVHYHQWV
RQWKHLQWHUQDWLRQDOVWDJHWKH(XURSH
DQ8QLRQIDFHVDFKDOOHQJHLQFRQGXF
WLQJLWVH[WHUQDODIIDLUVLQOLQHZLWKWKH
QHZDUUDQJHPHQWVSURYLGHGIRULQWKH
/LVERQ7UHDW\'XULQJLWV3UHVLGHQF\
RIWKH(8&RXQFLO3RODQGZLOODWWDFK
KLJKLPSRUWDQFHWRFORVHFRRSHUDWLRQ
ZLWKWKH3UHVLGHQWRIWKH(XURSHDQ
&RXQFLOWKH+LJK5HSUHVHQWDWLYHIRU
)RUHLJQ$IIDLUVDQG6HFXULW\3ROLF\
WKH(XURSHDQ([WHUQDO$FWLRQ6HUYLFH
ZKLFKVKHUXQVDQGWKH(XURSHDQ
&RPPLVVLRQ&ORVHFRRSHUDWLRQZLWK
WKH(XURSHDQ3DUOLDPHQWZKLFKKDV
EHHQYHVWHGZLWKVLJQL¿FDQWSRZHUV
LQWKHDUHDRI(8H[WHUQDOUHODWLRQV
XQGHUWKH/LVERQ7UHDW\SOD\VD
VLJQL¿FDQWUROH7KHVHDFWLRQVZLOODLP
WRVWUHQJWKHQWKHSRVLWLRQRIWKH(XUR
SHDQ8QLRQRQWKHLQWHUQDWLRQDOVWDJH
DVDQRUJDQLVDWLRQWKDWHIIHFWLYHO\
WDSVWKHSRWHQWLDORI0HPEHU6WDWHV
DQG(8LQVWLWXWLRQVDQGPHHWVJOREDO
FKDOOHQJHVDQGWKHH[SHFWDWLRQVRILWV
FLWL]HQV&RRSHUDWLRQDW)RUHLJQ$IID
LUV&RXQFLOOHYHOZLOOEHVLJQL¿FDQWLQ
HQVXULQJSURSHUFRRUGLQDWLRQRIHYHU\
DVSHFWRI(8H[WHUQDOSROLF\
'XULQJLWV3UHVLGHQF\3RODQGZLOO
VXSSRUWDOODFWLRQVXQGHUWDNHQE\WKH
+LJK5HSUHVHQWDWLYHDQGWKH(($6
LQSDUWLFXODULQPDWWHUVUHODWLQJWR
WKHVWDELOLW\GHPRFUDWLVDWLRQDQG
GHYHORSPHQWRIWKH(8QHLJKERXUKR
RGDVZHOODVLVVXHVSHUWDLQLQJWRWKH
GHYHORSPHQWRIWKH&RPPRQ6HFXULW\
DQG'HIHQFH3ROLF\
3RODQGZLOOUHJDUGWKHLPSOHPHQWD
WLRQRIWKH(XURSHDQ1HLJKERXUKRRG
3ROLF\REMHFWLYHVQRWRQO\DVDPHDQV
RIHQVXULQJWKHGHYHORSPHQWRID
VWDEOHDQGVHFXUHHQYLURQPHQWIRUWKH
(XURSHDQ8QLRQEXWDOVRDVDNH\
ORQJWHUPLQVWUXPHQWIRUEULQJLQJWKR
VHFRXQWULHVFORVHUWRWKH(8,QWKH
FRXUVHRIRXU3UHVLGHQF\ZHZDQWWR
VWDUWZRUNLQJRQWKHLPSOHPHQWDWLRQ
RIDQH[WHQGHGRIIHUIRUWKHQHLJKER
XUKRRGLQOLQHZLWKWKHUHVXOWVRIWKH
(13UHYLHZDQGWRHQVXUHLWVDGH
TXDWH¿QDQFLQJWKURXJKWKHXVHRID
PRUHÀH[LEOHVHWRILQVWUXPHQWV)URP
WKHSRLQWRIYLHZRIWKH3ROLVK3UHVL
GHQF\WKH(13VKRXOGEHGLUHFWHG
DWVXSSRUWLQJGHPRFUDWLFSURFHVVHV
WKHSURWHFWLRQRIKXPDQULJKWVDQG
WKHODXQFKRIORQJDZDLWHGHFRQRPLF
UHIRUPVLQSDUWQHUFRXQWULHV
7KHQG(DVWHUQ3DUWQHUVKLS6XPPLW
WREHKHOGLQ:DUVDZLQ6HSWHPEHU
ZLOOEHDNH\HYHQWRIWKH3ROLVK
3UHVLGHQF\RIWKH(8&RXQFLO$V
SDUWRILWVFRQWLQXHGSURPRWLRQRIWKH
(DVWHUQ3DUWQHUVKLSWKH3ROLVK3UH
VLGHQF\ZLOOZRUNWRZDUGVDFKLHYLQJ
PHDVXUDEOHSURJUHVVLQGHHSHQLQJ(8
FRRSHUDWLRQZLWKSDUWQHUFRXQWULHVE\
LQWHQVLI\LQJWKHSURFHVVHVRISROLWLFDO
DVVRFLDWLRQDQGHFRQRPLFLQWHJUDWLRQ
DQGWKHOLEHUDOLVDWLRQRIYLVDUHJLPHV
,QUHVSRQVHWRLQWHUQDWLRQDOGHYHORS
PHQWVLQWKH(8¶VVRXWKHUQQHLJKERXU
KRRG3RODQGZLOOLQWKHIUDPHZRUNRI
LWV3UHVLGHQF\VXSSRUWWKHLPSOHPHQ
WDWLRQRIDQDJUHHGVWUDWHJ\WRGHYHORS
GHPRFUDWLVDWLRQERRVWWKHHFRQRP\
DQGFUHDWHQHZMREVLQWKHFRXQWULHVRI
WKH0HGLWHUUDQHDQUHJLRQLQFOXGLQJE\
VKDULQJWKHWUDQVLWLRQH[SHULHQFHVRI
FHUWDLQ0HPEHU6WDWHVDQGSURPRWLQJ
LQWHUFXOWXUDOGLDORJXH
,QFRRSHUDWLRQZLWKWKH+LJK5HSUH
VHQWDWLYHDQGWKH(($6WKH3ROLVK
3UHVLGHQF\ZLOOHQGHDYRXUWRGHYHORS
WKH&RPPRQ6HFXULW\DQG'HIHQFH
3ROLF\7KLVLVHVSHFLDOO\LPSRUWDQWLQ
WKHFRQWH[WRIUHFHQWGHYHORSPHQWV
LQWKH(8¶VVRXWKHUQQHLJKERXUKRRG
3RODQG¶VSURSRVDOVUHJDUGLQJWKH
GHYHORSPHQWRIWKH&6'3ODLGGRZQ
LQWKH³:HLPDU/HWWHU´DQGDGRSWHG
E\WKH)$&LQ-DQXDU\DUH
LQWHQGHGWRVWUHQJWKHQWKH(8¶VFULVLV
UHVSRQVHFDSDELOLWLHV
7KHVHPHDVXUHVZLOODLPWRHQKDQFH
WKHVWUXFWXUHVUHVSRQVLEOHIRUSUHSD
ULQJ(8RSHUDWLRQVDQGH[SDQGLQJ
FDSDELOLWLHVZKLOHVWUHVVLQJWKH
FRQWLQXHGGHYHORSPHQWRIWKH%DWWOH
JURXSVDQGPXOWLQDWLRQDOLQLWLDWLYHV
ODXQFKHGXQGHUWKH³SRROLQJDQG
VKDULQJ´FRQFHSW,QLWLDWLYHVGHDOLQJ
ZLWK(81$72FRRSHUDWLRQDQGSDUW
QHUVKLSSROLF\ZLOO¿JXUHSURPLQHQWO\
LQRXUZRUN7KHVHVWHSVDUHLQWHQGHG
WRDFWLYHO\VXSSRUWWKHZRUNOHGE\WKH
+LJK5HSUHVHQWDWLYHRIWKH8QLRQIRU
)RUHLJQ$IIDLUVDQG6HFXULW\3ROLF\
'HYHORSPHQWFRRSHUDWLRQ
DQGKXPDQLWDULDQDLG
7KHGHEDWHRQWKHIXWXUHRI(8
GHYHORSPHQWSROLF\ZLOOFRQWLQXH
LQWRWKH3ROLVK3UHVLGHQF\RIWKH(8
&RXQFLO

7KHWK+LJK/HYHO)RUXPRQ$LG(I
IHFWLYHQHVVWREHKHOGLQ6RXWK.RUHD
ZLOOEHRQHRIWKHPRVWLPSRUWDQW
LQWHUQDWLRQDOHYHQWVRIWKH3ROLVK3UH
VLGHQF\:LWKLQWKHIUDPHZRUNRILWV
3UHVLGHQF\3RODQGZLOODLPWRFRQVR
OLGDWHWKH(XURSHDQ8QLRQ¶VSRVLWLRQ
RQGHYHORSPHQWDLGDQGHQKDQFHWKH
HIIHFWLYHQHVVRIDLGDFWLYLWLHV
$QLVVXHGLUHFWO\OLQNHGWRDLGHIIHF
WLYHQHVVLVWKHMRLQWSURJUDPPLQJRI
GHYHORSPHQWDLGE\WKH(XURSHDQ
8QLRQDQGLWV0HPEHU6WDWHVZKLFK
ZLOOEHFRPHDQLPSRUWDQWHOHPHQWRI
WKHGHEDWHRQWKHIXWXUH(XURSHDQ
GHYHORSPHQWFRRSHUDWLRQ
7KH3ROLVK3UHVLGHQF\LQWHQGVWRDFWLYHO\
VXSSRUWGLVFXVVLRQVRQWKHIXWXUHVKDSH
RIWKHLQVWUXPHQWVWKDW¿QDQFHGHYH
ORSPHQWFRRSHUDWLRQDVSDUWRIWKHQHZ
0XOWLDQQXDO)LQDQFLDO)UDPHZRUN0))
7KHLPSOHPHQWDWLRQRIWKHFRP
PLWPHQWVDULVLQJIURPFRRSHUDWLRQ
EHWZHHQWKH(XURSHDQ8QLRQDQGWKH
$&3VWDWHVZLOOEHDQLPSRUWDQWWDVN
RIWKH3ROLVK3UHVLGHQF\
7KH3ROLVK3UHVLGHQF\LQFROODERUD
WLRQZLWKWKH(XURSHDQ&RPPLVVLRQ
ZLOORUJDQLVHWKHVL[WKHGLWLRQRIWKH
(XURSHDQ'HYHORSPHQW'D\VLQ
'HFHPEHU
'XULQJLWV3UHVLGHQF\3RODQGZLOO
FRQWLQXHWRLPSOHPHQWWKHSHULRGLF
UHYLHZRIWKH(XURSHDQ&RQVHQVXV
RQ+XPDQLWDULDQ$LG$FWLRQ3ODQ
$PDMRUWDVNZLOOEHWRKROGIXUWKHU
GLVFXVVLRQVDQGFRQGXFWSUHSDUDWRU\
ZRUNOHDGLQJWRWKHLGHQWL¿FDWLRQRI
WKHUROHDQGWDVNVRIWKH(XURSHDQ
9ROXQWDU\+XPDQLWDULDQ$LG&RUSVLQ
WKH(XURSHDQKXPDQLWDULDQSROLF\
7KHFRQWLQXDWLRQRIQHJRWLDWLRQVRQ
WKH)RRG$LG&RQYHQWLRQZLOOEHDQ
LPSRUWDQWHOHPHQWRIWKH3ROLVK3UHVL
GHQF\¶VDJHQGD
7UDGHSROLF\
,,QWKHVHFRQGKDOIRIDQRSSRU
WXQLW\LVDULVLQJWRDJUHHRQDSDFNDJH
DUUDQJHPHQWGHVLJQHGIRUDGHYHORS
PHQWRIWKHOHDVWGHYHORSHGFRXQWULHV
/'&VDVZHOODVVROXWLRQVLQWHQGHG
WRUHGXFHFRVWVLQLQWHUQDWLRQDOWUDGH
ZLWKDFRQFXUUHQWVWLSXODWLRQWKDWLW
GRHVQRWFORVHWKHSRVVLELOLW\WRSXUVXH
QHJRWLDWLRQVZLWKLQWKHIUDPHZRUNRI
'RKD'HYHORSPHQW5RXQGDQGWKDWWKH
VLQJOHXQGHUWDNLQJSULQFLSOHZLOOEHPD
LQWDLQHGUHJDUGLQJWKHZKROHSDFNDJH
7KH3ROLVK3UHVLGHQF\DLPVWRDJUHH
RQDQGDGRSWWKHSDFNDJHDUUDQJH
PHQWGXULQJWKH:72¶VWK0LQLVWHULDO
&RQIHUHQFHLQ'HFHPEHU
7KH3UHVLGHQF\ZLOODOVRVXSSRUWWKH
(XURSHDQ&RPPLVVLRQLQ¿[LQJDV
VRRQDVSRVVLEOHE\WKHHQGRI
DWWKHODWHVWDURDGPDSOD\LQJGRZQ
IXUWKHUQHJRWLDWLRQVLQUHPDLQLQJ
DUHDVRIWKH:72'RKD5RXQGLQFOX
GLQJPRGDOLWLHVRQPDUNHWDFFHVVIRU
JRRGVDQGVHUYLFHV
$QLPSRUWDQWWDVNRIWKH3ROLVK3UH
VLGHQF\ZLOOEHWRHQKDQFHHFRQRPLF
DQGWUDGHUHODWLRQVZLWK(DVWHUQDQG
6RXWKHUQ(XURSH,QSDUWLFXODUZHZLOO
XQGHUOLQHWKHQHHGWRDGYDQFH±WRWKH
IXOOHVWH[WHQWSRVVLEOH±QHJRWLDWLRQVRQ
DQ(88NUDLQH'HHSDQG&RPSUHKHQ
VLYH)UHH7UDGH$JUHHPHQW'&)7$
LQWKHIUDPHZRUNRIWKH(8±8NUDLQH
DVVRFLDWLRQDJUHHPHQWZLWKWKHKRSH
WKDWQHJRWLDWLRQVFDQEHFRQFOXGHG
EHIRUHWKHHQGRI7KH3ROLVK3UH
VLGHQF\ZLOODOVRVWULYHWRLQLWLDWH'&)7$
QHJRWLDWLRQVZLWK0ROGRYDDQG*HRUJLD
ZLWKLQWKHIUDPHZRUNRIQHJRWLDWLRQVRQ
(8DVVRFLDWLRQDJUHHPHQWVZLWKWKHVH
FRXQWULHV$WWKHVDPHWLPHWKH3ROLVK
3UHVLGHQF\ZLOOVXSSRUWWKH5XVVLDQ
)HGHUDWLRQ¶VDFFHVVLRQWRWKH:72
ZHFRXQWRQWKLVWDNLQJSODFHLQ
7KH3ROLVK3UHVLGHQF\ZLOOVXSSRUW
HIIRUWVDLPHGDW¿QDOLVLQJWKH(8IUHH
WUDGHDJUHHPHQWQHJRWLDWLRQVZLWK
,QGLDDQG6LQJDSRUHDQGWKHQHJRWLD
WLRQVRQWKH(8±&DQDGDHFRQRPLF
DQGWUDGHDJUHHPHQW)XUWKHUPRUH
LQWKHIUDPHZRUNRI(8±WKLUGFRXQWU\
DVVRFLDWLRQDJUHHPHQWQHJRWLDWLRQV
ZKLFKLQFOXGHVLJQL¿FDQWWUDGHFRP
SRQHQWVWKH3ROLVK3UHVLGHQF\ZLOO
VXSSRUWWKH¿QDOLVDWLRQRIWKH
(8±0HUFRVXUQHJRWLDWLRQV7KH
3ROLVK3UHVLGHQF\ZLOODOVRZRUN
WRZDUGVVLJQLQJDQDVVRFLDWLRQDJUH
HPHQWEHWZHHQWKH(8DQG&HQWUDO
$PHULFDQFRXQWULHVDVZHOODVDQ
(8PXOWLODWHUDOWUDGHDJUHHPHQWZLWK
3HUXDQG&ROXPELD
7KH3ROLVK3UHVLGHQF\ZLOOVXSSRUW
WKHFUHDWLRQRQWKH(8IRUXPRISULQ
FLSOHVIRULPSOHPHQWLQJDFRPPRQ
LQYHVWPHQWSROLF\LQFOXGLQJWKHFRQF
OXVLRQRILQWHUQDWLRQDODJUHHPHQWV
ZLWKRXUH[WHUQDOSDUWQHUVUHJXODWLQJ
LQYHVWPHQWVXSSRUWDQGSURWHFWLRQ
ZKLFKXQWLOQRZKDYHEHHQH[FOXVL
YHO\WKHVXEMHFWRIELODWHUDOQDWLRQDO
DJUHHPHQWV
,QWKHVHFRQGKDOIRIZRUNZLOO
EHJLQRQUHIRUPLQJWKH(8XQLODWHUDO
WUDGHSUHIHUHQFHVFKHPH(8*63
IRUGHYHORSLQJFRXQWULHVDQGWKH
OHDVWGHYHORSHGFRXQWULHVIURP
RQZDUGV7KH3ROLVK3UHVLGHQF\ZLOO
WU\WRPDNHPD[LPXPKHDGZD\LQ
FUHDWLQJDQHZV\VWHPRISUHIHUHQFHV
DVDQLPSRUWDQWLQVWUXPHQWRI(8
GHYHORSPHQWSROLF\
7KH3ROLVK3UHVLGHQF\ZLOODOVRORRN
IRUVROXWLRQVWRH[LVWLQJLQWHUQDWLRQDO
WUDGHEDUULHUV:HZLOOPRUHRYHU
VXSSRUW(8HIIRUWVWRLPSURYHDFFHVV
IRU(8VHUYLFHSURYLGHUVDQGYHQGRUV
WRWKHSXEOLFSURFXUHPHQWPDUNHWLQ
GHYHORSHGFRXQWULHVDQGWKRVHZLWK
ODUJHHPHUJLQJHFRQRPLHVDVZHOODV
DFWLYLWLHVDLPHGDWH[SDQGLQJDFFHVV
WRWKLUGFRXQWU\PDUNHWVIRUVPDOODQG
PHGLXPVL]HG(8HQWHUSULVHV

6WUXFWXUDOUHIRUPVIDVWHUHFRQRPLF
JURZWKVRXQGHUSXEOLF¿QDQFHV
,QWKHVHFRQGKDOIRIWKH(FR
QRPLFDQG)LQDQFLDO$IIDLUV&RXQFLO
ZLOOKDYHWKHIROORZLQJSULRULWLHVWR
LPSOHPHQWHIIHFWLYHPHDVXUHV
WKDWHQKDQFHHFRQRPLFJURZWK
WRSXWSXEOLF¿QDQFHVLQWKH(8
RQDVWDEOHIRRWLQJDQGWRODXQFK
LQLWLDWLYHV±XQGHUWKH(XURSH
6WUDWHJ\±WKDWVXSSRUWHP
SOR\PHQWDQGHFRQRPLFJURZWK
7KHDLPRIWKHVHPHDVXUHVLVWR
ERRVW(8FRPSHWLWLYHQHVVZRUO
GZLGHDQGWRUHVSRQGTXLFNO\DQG
DGHTXDWHO\WRFXUUHQWHFRQRPLF
GHYHORSPHQWVZKLFKFRQWLQXHWR
EHDIIHFWHGE\WKH¿QDQFLDODQGHFR
QRPLFFULVLVDQGWKHSXEOLF¿QDQFH
FULVLVLQVRPH(80HPEHU6WDWHV
$OO(&2),1&RXQFLODFWLYLWLHVZLOO
EHLPSOHPHQWHGZLWKDYLHZWRWKH
TXDOLW\DQGFRPSUHKHQVLYHLPSDFW
DVVHVVPHQWRIQHZOHJLVODWLYHDFWV
WRHOLPLQDWLQJEDUULHUVDQGREVWDFOHV
LQWKHRSHUDWLRQRIWKH6LQJOH0DUNHW
DQGJRRGFRRUGLQDWLRQZLWKRWKHU(8
&RXQFLOIRUPDWLRQV
(FRQRPLFJRYHUQDQFH±
LPSOHPHQWDWLRQRIQHZ
PHDVXUHV
,PSURYHPHQWRIDVLWXDWLRQ
UHODWLQJWRWKHFXUUHQWVRYHUHLJQ
GHEWFULVLVLQPDQ\FRXQWULHV
DQGHQKDQFHPHQWRIHFRQRPLF
JRYHUQDQFHLQWKH(8ZLOOEHWKH
PDLQSULRULWLHVRIWKH3ROLVK3UHVL
GHQF\LQWKHHFRQRPLFDQG¿QDQFLDO
DUHDV6WDELOLW\RIWKHHXURDUHDLV
RINH\LPSRUWDQFHIRUWKHZKROH(8
WKXVWKH3UHVLGHQF\ZLOOSURPRWHWKLV
LVVXHGHVSLWHWKHIDFWWKDW3RODQGLV
QRWDPHPEHURIWKH(XUR]RQH7KH
3UHVLGHQF\ZLOOEHDFWLYHO\VXSSRU
WLQJPHDVXUHVDLPHGDWHQVXULQJ
ORQJWHUPVWDELOLW\RISXEOLF¿QDQFHV
WKDWVWUHQJWKHQ¿VFDOGLVFLSOLQHDQG
PDFURHFRQRPLFRYHUVLJKWDQGZLOO
XQGHUWDNHWKHHIIRUWVWRSUHSDUH
WKHSRVLWLRQFRQFHUQLQJIXWXUHRI
DYDLODEOHPHFKDQLVPVRIVXSSRUW
7KH&RXQFLOZLOODFWWRHQVXUH
FRQVLVWHQWDSSOLFDWLRQRIWKH6WDELOLW\
DQG*URZWK3DFWLQSDUWLFXODULWZLOO
DVVHVVSURJUHVVPDGHE\0HPEHU
6WDWHVLQUHGXFLQJH[FHVVLYHGH¿FLWV
GXULQJWKH¿UVW\HDURIWKHHQIRUFH
PHQWRIWKH(XURSHDQ6HPHVWHU
7KHVHDFWLRQVKDYHJUHDWLPSRUWDQ
FHGXHWRLWVHIIHFWVDQGWKHQHHGWR
VWUHQJWKHQWKHPHDVXUHVKHOSLQJWR
DYRLGVXFKFULVLVLQWKHIXWXUH
$FWLRQVUHODWLQJWRWKHHVWDEOLVKPHQW
RIWKH(XURSHDQ6WDELOLW\0HFKD
QLVPZLOODOVREHFRQWLQXHGWRHQDEOH
LWVHQWU\LQWRIRUFHLQDFFRUGDQFHZLWK
WKHWLPHWDEOHVHWE\WKH(XURSHDQ
&RXQFLOLQ'HFHPEHU
7KH(&2),1&RXQFLOZLOOEHHQJDJHG
LQWKHSURFHVVRIPDQDJLQJWKH
LPSOHPHQWDWLRQRIWKH(XURSH
VWUDWHJ\,WZLOODLPWRHIIHFWLYHO\
LPSOHPHQWPHGLXPDQGORQJWHUP
VWUXFWXUDOUHIRUPVZLWKDYLHZWR
LQFUHDVLQJ(8¶VFRPSHWLWLYHQHVVLWV
HFRQRPLFSRWHQWLDOVRFLDOFRKHVLRQ
DQGHFRQRPLFFRQYHUJHQFH
5HFRJQLVLQJWKDWWKH(XURSHDQ
6\VWHPRI1DWLRQDODQG5HJLRQDO
$FFRXQWVLVDQLPSRUWDQWWRRORI(8
DGPLQLVWUDWLRQDQGLVDOVRXVHGWR
DQDO\VHWKHFRRUGLQDWLRQDQGFRQYHU
JHQFHRIWKH0HPEHU6WDWHV¶HFRQR
PLFSROLFLHVWKH3ROLVK3UHVLGHQF\
ZLOOZRUNDFWLYHO\RQWKHOHJLVODWLYH
SURSRVDOVDLPHGDWUHYLVLQJWKLV
V\VWHP
)LQDQFLDOVHUYLFHV±
HQKDQFLQJWKHVHFXULW\
RIWKH(XURSHDQ¿QDQFLDO
PDUNHW
5HFRJQLVLQJWKHLPSRUWDQFHRILP
SURYLQJWKHVWDELOLW\RIWKH¿QDQFLDO
VHFWRULQWKH(8WKH3ROLVK3UHVL
GHQF\ZLOOVXSSRUWDQGSURPRWHWKH
HDUO\DGRSWLRQRISURSRVDOVDLPHG
DWLPSURYLQJ¿QDQFLDOPDUNHWUH
JXODWLRQDQGRYHUVLJKWDQGDWGH
YHORSLQJFULVLVPDQDJHPHQWUXOHV
ZKLFKZRXOGKHOSWRVDIHJXDUGWKH
VHFWRUDJDLQVWWKHQHJDWLYHHIIHFWV
RIFULVHVDQGKHOSPDLQWDLQ¿QDQFLDO
PDUNHWVWDELOLW\6SHFLDOHPSKDVLV
ZLOOEHSODFHGRQWKHLPSOHPHQWD
WLRQRIPHDVXUHVWRLQFUHDVHWKH
LQWHJULW\DQGWUDQVSDUHQF\RIWKH
¿QDQFLDOVHFWRUUHGXFLQJV\VWHPLF
ULVNVDQGH[FHVVLYHULVNWDNLQJ
,QDGGLWLRQWKH(&2),1&RXQFLO
ZLOOPRQLWRUWKHRSHUDWLRQRIWKH
QHZPDFURDQGPLFURSUXGHQ
WLDORYHUVLJKWIUDPHZRUNFORVHO\
FROODERUDWLQJZLWKWKH(XURSHDQ
6\VWHPLF5LVN%RDUGDQGWKHQHZO\
HVWDEOLVKHGVXSHUYLVRU\DJHQFLHV


(FRQRPLFDQG)LQDQFLDO
&RXQFLO

(8%XGJHW±PHHWLQJ
RXUQHHGVDQGFKDOOHQJHV
7KH3ROLVK3UHVLGHQF\ZLOODFWWR
HI¿FLHQWO\FRQGXFWWKHDQQXDOEXGJHW
SURFHGXUHLQOLQHZLWKWKHQHZ
OHJLVODWLYHSURYLVLRQVRIWKH/LVERQ
7UHDW\ZKLFKJUDQWHTXDOULJKWVWRWKH
(XURSHDQ3DUOLDPHQWDQGWKH&RXQ
FLO7KHDLPRIWKH3UHVLGHQF\ZLOOEH
WRHQVXUHWKDWWKH(8EXGJHW
LVDGRSWHGRQWLPHDQGWKDWLWVVL]H
JXDUDQWHHVWKDWWKHFKDOOHQJHVIDFLQJ
(XURSHFDQEHPHW
)LQDQFLDO5HJXODWLRQ±QHZ
HIIHFWLYHEXGJHWUXOHV
7KH3ROLVK3UHVLGHQF\ZLOODLPWRHQ
VXUHWKHVPRRWKFRQWLQXDWLRQRIZRUN
WRDPHQGWKH¿QDQFLDOUHJXODWLRQ
ZKLFKOD\VGRZQQHZEXGJHWUXOHVWR
HQDEOH(8SROLFLHVWREHLPSOHPHQWHG
HIIHFWLYHO\
(8¶VRZQUHVRXUFHV±
WRZDUGVDPRGHUQV\VWHP
RI¿QDQFLQJ
7KH3UHVLGHQF\ZLOOLQLWLDWHZRUNRQD
QHZV\VWHPRI(8EXGJHWUHYHQXHV
EDVHGRQD(XURSHDQ&RPPLVVLRQ
SURSRVDOLQRUGHUWRHVWDEOLVKD
PRGHUQDQGIDLUV\VWHPRI¿QDQFLQJ
(8DFWLYLWLHVLQWKHQHZPXOWLDQQXDO
¿QDQFLDOIUDPHZRUN
3URWHFWLRQRI(8¿QDQFLDO
LQWHUHVWV±LPSOHPHQWDWLRQ
RIHIIHFWLYHVROXWLRQV
7KH3UHVLGHQF\ZLOOVXSSRUWLQLWLDWLYHV
WRSURWHFWWKH(8¶V¿QDQFLDOLQWHUHVWV
DQGWRFRPEDW¿QDQFLDODEXVHVRU
DQ\RWKHULOOHJDODFWLYLWLHVDIIHFWLQJ
WKRVHLQWHUHVWV&RQWLQXHGHPSKDVLV
ZLOOEHSXWRQWKHLPSOHPHQWDWLRQRI
SODQQHGUHIRUPVRI(8LQVWLWXWLRQVUH
VSRQVLEOHIRUH[HFXWLQJWDVNVUHODWLQJ
WRSURSHUFRQWURORIEXGJHWUHYHQXHV
DQGH[SHQGLWXUHV
7D[HV±WRZDUGVPRUH
WUDQVSDUHQWUHJXODWLRQV
,QWKHDUHDRIGLUHFWWD[HVWKH
3UHVLGHQF\ZLOOFRQWLQXHZRUNLQJRQ
WKH(XURSHDQ&RPPLVVLRQ¶VSURSRVDO
IRUDFRPPRQFRQVROLGDWHGWD[EDVH
(IIRUWVZLOOEHPDGHWRDFKLHYHSUR
JUHVVRQWKH(XURSHDQ&RPPLVVLRQ¶V
RWKHUOHJLVODWLYHSURSRVDOV6SHFLDO
HPSKDVLVZLOOEHSODFHGRQJRRG
JRYHUQDQFHSDUWLFXODUO\ZLWKUHJDUG
WRWKHWD[DWLRQRIVDYLQJVLQFRPHDQG
DJUHHPHQWVRQFRXQWHUDFWLQJIUDXG
VLJQHGZLWKWKLUGFRXQWULHV
&RQVLGHULQJWKHFRQFOXVLRQVRIWKH
(XURSHDQ&RXQFLORI0DUFK
LWZLOOEHQHFHVVDU\WRFRQWLQXH
ZRUNRQ¿QDQFLDOVHFWRUWD[DWLRQ
:LWKUHVSHFWWRLQGLUHFWWD[HVDV
VRRQDVWKH(XURSHDQ&RPPLVVLRQ
WDEOHVDOHJLVODWLYHSURSRVDOWKH
3UHVLGHQF\ZLOOHQJDJHDVDSULRULW\
LQZRUNUHODWLQJWRDGPLQLVWUDWLYH
FRRSHUDWLRQRQH[FLVHGXWLHV
:RUNWRDPHQGWKH(QHUJ\7D[DWLRQ
'LUHFWLYHZLOODOVREHFRQWLQXHG
,QWKHDUHDRIYDOXHDGGHGWD[WKH
3UHVLGHQF\ZLOOFRQWLQXHWKHZRUN
WRVWUHDPOLQHUHJXODWLRQVUHGX
FHDGPLQLVWUDWLYHEXUGHQVDQG
FRXQWHUDFWIUDXG,IWKH(XURSHDQ
&RPPLVVLRQDQQRXQFHVD&RPPXQL
FDWLRQRQDQHZ9$7VWUDWHJ\HIIRUWV
ZLOOEHPDGHWRXVHWKHGLVFXVVLRQV
RQWKLVQHZVWUDWHJ\WRLPSURYHWKH
IXQFWLRQLQJRIWKHLQWHUQDOPDUNHWDQG
WRLQFUHDVHWKHHIIHFWLYHQHVVRIWKH
V\VWHPRILQGLUHFWWD[HVLQRUGHUWR
HQKDQFH(8HFRQRPLFJURZWK
7KHH[WHUQDOGLPHQVLRQ±
WKH(8¶VVWURQJDQGXQLWHG
YRLFHDWLQWHUQDWLRQDOIR
UXPV
7KH3ROLVK3UHVLGHQF\ZLOODLPIRUWKH
(8WRGHYHORSDQGSUHVHQWDFRRUGL
QDWHGFRPPRQSRVLWLRQDW*PH
HWLQJVDWWKHOHYHORI¿QDQFHPLQLVWHUV
DQGFHQWUDOEDQNSUHVLGHQWV,WZLOOXVH
LWVEHVWHIIRUWVWRHQVXUHZLWKWKHIXOO
FRRSHUDWLRQRIWKH3UHVLGHQWRIWKH(X
URSHDQ&RXQFLODQGWKH3UHVLGHQWRI
WKH(XURSHDQ&RPPLVVLRQDQGWKRVH
0HPEHU6WDWHVDWWHQGLQJWKHVXPPLW
PHHWLQJSURSHUFRRUGLQDWLRQLQWKH
SUHSDUDWLRQRIWKH(8SRVLWLRQEHIRUH
WKH*OHDGHUV¶VXPPLW
7KH3ROLVK3UHVLGHQF\ZLOOEH
LQYROYHGLQWKHGHYHORSPHQWDQGSUH
VHQWDWLRQRIWKH(8¶VSRVLWLRQRQWKH
IRUXPRIWKH,QWHUQDWLRQDO0RQHWDU\
)XQGWKH:RUOG%DQN*URXSDQG
LWZLOOPDLQWDLQFORVHUHODWLRQVZLWK
RWKHULQWHUQDWLRQDODQGUHJLRQDO¿
QDQFLDOLQVWLWXWLRQVDQGRUJDQLVDWLRQV
GHDOLQJZLWKHFRQRPLFLQWHJUDWLRQ
7KH3ROLVK3UHVLGHQF\ZLOODFWWR
VWUHQJWKHQHFRQRPLFFRRSHUDWLRQ
ZLWKSDUWQHUFRXQWULHVFRYHUHGE\WKH
(XURSHDQ1HLJKERXUKRRG3ROLF\
LQSDUWLFXODUFRXQWULHVSDUWLFLSDWLQJ
LQWKH(DVWHUQ3DUWQHUVKLSWKH
(XURSHDQ)UHH7UDGH$VVRFLDWLRQ
PHPEHUFRXQWULHVDQGFDQGLGDWH
FRXQWULHVIRU(8PHPEHUVKLS

&RPSHWLWLYHQHVV&RXQFLO
7RZDUGVJUHDWHUG\QDPLFVIRU
(XURSH
6WURQJHULQWHUQDOPDUNHWWR
EHQH¿WHQWUHSUHQHXUVDQG
FLWL]HQV
7KH6LQJOH0DUNHWKDVEHHQWKH
IXQGDPHQWDOLQVWUXPHQWRI(XURSHDQ
8QLRQHFRQRPLFJURZWK,WDOVRUHSUH
VHQWVRQHRIWKH(8¶VJUHDWHVWDVVHWV
,WVEHQH¿FLDULHVDUHWKHHQWUHSUHQHXUV
DQGFLWL]HQVRIDOO0HPEHU6WDWHV7KH
3ROLVK3UHVLGHQF\ZLOODLPWRDFFHOHUD
WHFKDQJHVLQWKH6LQJOH0DUNHWWRWDS
LWVIXOOSRWHQWLDO$FWLRQVZLOOIRFXVRQ
WKHLPSOHPHQWDWLRQRILQLWLDWLYHVODLG
GRZQLQWKH6LQJOH0DUNHW$FWZKLFK
KDYHEHHQVHOHFWHGIROORZLQJEURDG
EDVHGSXEOLFFRQVXOWDWLRQV
7KH3UHVLGHQF\ZLOOIRFXVVSHFLDO
DWWHQWLRQRQWKHGHYHORSPHQWRI
HFRPPHUFH,QRUGHUWRHQDEOH(8
PDUNHWSDUWLFLSDQWVWRIXOO\XVHHOHF
WURQLFVHUYLFHVLWZLOOEHQHFHVVDU\
WRUHGXFHOHJDODQGDGPLQLVWUDWLYH
EDUULHUVDQGLQFUHDVHXVHUV¶FRQ¿
GHQFHDQGVHQVHRIVHFXULW\
$QHI¿FLHQWO\RSHUDWLQJDQGLQWHJUD
WHGLQWHUQDOPDUNHWIRUVHUYLFHV
UHSUHVHQWVWKHNH\LQVWUXPHQW
RIJURZWKDQGMREFUHDWLRQWKDW
(XURSHQHHGV7KH3UHVLGHQF\ZLOO
SURPRWHWKHIXOOLPSOHPHQWDWLRQ
RIWKH6HUYLFHV'LUHFWLYHDQGZLOO
VXSSRUWIXUWKHUDFWLRQVDLPHGDW
HQVXULQJSURSHUDSSOLFDWLRQRILWV
SURYLVLRQV
(QWHUSULVHVHVSHFLDOO\WKH60(
VHFWRUVKRXOGUHDSPRUHEHQH¿WV
IURPWKH6LQJOH0DUNHW0HDVXUHVWR
ZKLFK0HPEHU6WDWHVKDYHFRPPLW
WHGWKHPVHOYHVE\DGRSWLQJWKH6PDOO
%XVLQHVV$FWZLOOEHVXPPHGXSLQ
:HZLOOVXSSRUWDQGSURPRWH
&RPPLVVLRQLQLWLDWLYHVWKDWLPSURYH
GHYHORSPHQWRSSRUWXQLWLHVIRU60(V
DQGWKHLUDFFHVVWRWKLUGFRXQWU\
PDUNHWVDQGYHQWXUHFDSLWDO
$VDUHVXOWRIWKHDGRSWLRQRID
GHFLVLRQWRHQJDJHLQHQKDQFHG
FRRSHUDWLRQWKH3UHVLGHQF\ZLOODLP
WRFRQFOXGHZRUNRQWKHFUHDWLRQRID
XQLWDU\SDWHQWSURWHFWLRQV\VWHP
7KHPHDVXUHVSURSRVHGLQWKLVUH
JDUGVKRXOGOHDGWRWKHHVWDEOLVKPHQW
RIDQLQH[SHQVLYHSDWHQWHDVLO\DF
FHVVLEOHWR(XURSHDQHQWUHSUHQHXUV
ZKLFKZRXOGUHVXOWLQLQFUHDVHG
SDWHQWDFWLYLW\DQGFRPSHWLWLYHQHVV
HVSHFLDOO\LQWKH60(VHFWRU
2QHRIWKH3UHVLGHQF\¶VSULRULWLHVZLOO
EHWRLPSURYHWKHUHJXODWRU\HQYL
URQPHQWLQZKLFK(XURSHDQHQWHU
SULVHVRSHUDWH$VSDUWRIWKH6PDUW
5HJXODWLRQVSHFLDODWWHQWLRQZLOOEH
IRFXVHGRQWKHLPSDFWDVVHVVPHQW
LQVWUXPHQWDSSOLHGLQWKHOHJLVODWLYH
SURFHVV
,QRUGHUWRPDNHLWHDVLHUWRUXQ
DEXVLQHVVLQWKH(8PHDVXUHVZLOO
EHWDNHQWRPHUJHFHUWDLQEXVL
QHVVUHJLVWHUVDVDWHFKQLFDOWRRO
IDFLOLWDWLQJDFFHVVWRLQIRUPDWLRQIRU
HQWUHSUHQHXUV

,QWKHDUHDRIFRS\ULJKWODZWKH
3ROLVK3UHVLGHQF\ZLOOEHZRUNLQJRQ
DGLUHFWLYHRQWKHOLFHQVLQJRIRUSKDQ
ZRUNVWRHQDEOHWKHSXEOLFDWLRQRI
OLEUDU\UHVRXUFHVRUDUFKLYHVLQD
GLJLWDOIRUPDW,WZLOODOVRHQJDJHLQD
GLVFXVVLRQRQD*UHHQ3DSHUFRQFHU
QLQJDXGLRYLVXDOZRUNV
,QUHVSHFWRISXEOLFSURFXUHPHQW
WKH3UHVLGHQF\ZLOOFRQGXFWZRUNRQ
WKHLQLWLDWLYHFRQFHUQLQJFRQFHVVLRQV
IRUVHUYLFHV
$SURSHUO\IXQFWLRQLQJLQWHUQDOPDUNHW
LVQRWSRVVLEOHZLWKRXWHQVXULQJ
DKLJKOHYHORIFRQVXPHUSURWHF
WLRQ7KH3UHVLGHQF\SODQVWRVWDUW
QHJRWLDWLRQVRQWKH(&SURSRVDOIRU
DSSO\LQJDOWHUQDWLYHGLVSXWHUHVR
OXWLRQPHFKDQLVPV$'5LQRUGHU
WRHQKDQFHWKHSRVLWLRQRIFRQVXPHUV
DQGWRSURYLGHWKHPZLWKPHFKDQLVPV
WKDWZRXOGHQDEOHWKHPWRHIIHFWLYHO\
HQIRUFHWKHLUULJKWV
7KH3ROLVK3UHVLGHQF\ZLOODLP
ODXQFKGLVFXVVLRQVRQDGLUHFWLYHRQ
SDFNDJHWUDYHOSDFNDJHKROLGD\VDQG
SDFNDJHWRXUV
,QDQHIIRUWWREULQJWKHOHYHORIVHFXULW\
WRWKHVDPHVWDQGDUGWKURXJKRXWWKH
(XURSHDQ8QLRQDQGWRHQKDQFHWKH
V\VWHPRIPDUNHWRYHUVLJKWDQGKDYLQJ
UHJDUGWRWKHFUHDWLRQRIDXQLIRUP
LQWHUQDOPDUNHWRIKDUPRQLVHGDQGQRQ
KDUPRQLVHGSURGXFWVDQGWRHQVXUH
WKHRYHUDOOSURWHFWLRQRIWKHLQWHUHVWVRI
FRQVXPHUVDQGWUDQVSDUHQF\IRUSUR
GXFHUVWKH3UHVLGHQF\LQWHQGVWRZRUN
RQDPHQGLQJWKH*HQHUDO3URGXFWV
6DIHW\'LUHFWLYHRQFHDGUDIWVFKHGX
OHGWREHVXEPLWWHGLQWKHVHFRQGKDOI
RILVSUHVHQWHG

7KH3UHVLGHQF\LQWHQGVWRVXSSRUW
WKH(XURSHDQ&RPPLVVLRQLQLWVZRUN
DLPHGDWHQKDQFLQJLQWHUQDOPDUNHWLQ
VWUXPHQWVDPRQJRWKHUWKLQJVZHZDQW
WRLPSURYHDGPLQLVWUDWLYHFRRSHUDWLRQ
EHWZHHQ0HPEHU6WDWHV,QWHUQDO
0DUNHW,QIRUPDWLRQ6\VWHP,0,
,QWKHDUHDRIWKH&XVWRPV8QLRQWKH
3UHVLGHQF\ZLOOFRQFHQWUDWHRQWKH$F
WLRQ3ODQIRUWKH(DVWHUQ3DUWQHUVKLS
,WZLOODOVRRYHUVHHLPSOHPHQWDWLRQ
RIWKH0RGHUQLVHG&XVWRPV&RGHH[H
FXWLYHSURYLVLRQV:HZLOOFRQWLQXHWKH
SURFHVVRIDPHQGLQJOHJLVODWLRQZLWK
UHVSHFWWRWKHRSHUDWLRQVRIFXVWRPV
DXWKRULWLHVDJDLQVWFRXQWHUIHLWJRRGV
$PRUHFRPSHWLWLYH(XUR
SHDQHFRQRP\
,QWKHVHFRQGKDOIRIWKH
&RPSHWLWLYHQHVV&RXQFLOZLOOEHFRPH
LQYROYHGLQGHYHORSLQJLQGXVWULDO
SROLF\7DNLQJLQWRDFFRXQWWKH
HFRQRPLFFULVLVDQGLWVLPSDFWRQ
HQWHUSULVHVDVZHOODVWKH(8¶V
FOLPDWHSROLF\REMHFWLYHVDQGWKH
(XURSHVWUDWHJ\WKH3UHVLGHQ
F\ZLOOIRFXVRQWKRVHHOHPHQWVRI
ÀDJVKLSLQLWLDWLYHVSURPRWLQJLQGXVWU\
³,QGXVWULDO3ROLF\IRUWKH*OREDOLVDWLRQ
(UD´DQG³5HVRXUFHHI¿FLHQW(XURSH´
ZKLFKDUHRINH\LPSRUWDQFH
(QYLURQPHQWDOUHJXODWLRQVLQFOX
GLQJWKRVHGHVLJQHGWRLQFUHDVHWKH
HI¿FLHQWXVHRIUHVRXUFHVVLJQL¿FDQ
WO\LQÀXHQFHWKHFRQGLWLRQVXQGHU
ZKLFKLQGXVWU\RSHUDWHV+HQFHDOO
LPSRUWDQWFRQVHTXHQFHVRIVXFK
UHJXODWLRQVVKRXOGEHGLVFXVVHG
ZKHQFRQVLGHULQJWKHLULPSOHPHQWD
WLRQ7KH3UHVLGHQF\ZLOOVXSSRUWWKH
LQWHQVL¿FDWLRQRIFRRSHUDWLRQEHWZHHQ
QDWLRQDODXWKRULWLHVDQGWKH(XURSH
DQ&RPPLVVLRQZLWKUHVSHFWWRWKH
HIIHFWLYHDSSOLFDWLRQRIFRPSHWLWLRQ
ODZ$GGUHVVLQJWKLVVXEMHFWDWWKH
&RPSHWLWLYHQHVV&RXQFLOZLOOEULQJ
DGGHGYDOXHWRGLVFXVVLRQVDERXWWKH
FRPSHWLWLYHQHVVRIWKH(8HFRQRP\
7KHIXWXUHRIWKH/HDG0DUNHWV,QL
WLDWLYHDQGWKHFRQFHSWRI(XURSHDQ
,QQRYDWLRQ3DUWQHUVKLSVZLOOEHWKH
VXEMHFWRIDFRQIHUHQFHLQ:DUVDZ
VFKHGXOHGIRU2FWREHU
,QDGGLWLRQWKH3UHVLGHQF\ZLOODG
GUHVVWKHIXWXUHRIVSDFHSROLF\ZLWK
DQRSWLRQDOIXWXUHVSDFHSURJUDPPH
,QRUGHUWRVWUHDPOLQHWKHIUHHPRYH
PHQWRIJRRGVLQWKHLQWHUQDOPDUNHW
LWLVQHFHVVDU\WRFRQWLQXHHIIRUWVLQ
WKHDUHDRIWHFKQLFDOKDUPRQLVD
WLRQ7KH3UHVLGHQF\UHFRJQL]HVWKH
QHHGWRHQVXUHDQ(8ZLGHPRGHUQ
DQGÀH[LEOHVWDQGDUGLVDWLRQV\VWHP,W
ZLOODOVRFRQWLQXHGLVFXVVLRQVRQNH\
OHJLVODWLRQIRUWKHFKHPLFDOLQGXVWU\
FRQFHUQLQJLVVXHVVXFKDVUHGXFLQJ
WKHXVHRISKRVSKDWHVLQGHWHUJHQWV
DQGSUHFXUVRUVRIH[SORVLYHV,Q
ZHZLOOFHOHEUDWHWKH¿IWKDQQL
YHUVDU\RIWKHDGRSWLRQRIWKH5($&+
FKHPLFDOSDFNDJH7KH3UHVLGHQF\
ZLOORUJDQLVHDFRQIHUHQFHRQWKLV
RFFDVLRQ7KHDGDSWDWLRQRIVHFWRUDO
GLUHFWLYHVZLWKWKH1HZ/HJLVODWLYH
)UDPHZRUNVKRXOGDOVREHHQVXUHG
7KH3UHVLGHQF\DWWDFKHVJUHDWLPSRU
WDQFHWRLPSURYLQJWKHFRPSHWLWLYH
QHVVRIWKHWRXULVPVHFWRULQWKH(8
LQFOXGLQJE\GHYHORSLQJLQQRYDWLRQLQ
WRXULVPUHYLHZLQJH[LVWLQJLQLWLDWLYHV
DQGDQDO\VLQJQHZFKDOOHQJHVLQWKLV
DUHDDVZHOODVE\RUJDQLVLQJWKH
(XURSHDQ7RXULVP)RUXPLQ&UDFRZ
LQ2FWREHU
,QWHJUDWHG(XURSHDQ5H
VHDUFK$UHD
7KH3UHVLGHQF\LQWHQGVWRFRQWULEX
WHWRWKHEXLOGLQJRIDVXVWDLQDEOH
DQGLQWHJUDWHG(XURSHDQ5HVH
DUFK$UHD(5$ZKLFKVKRXOGEH
UHJDUGHGDVD(XURSHDQFRPPXQLW\
DFWLYHO\UHVSRQGLQJWRJOREDOFKDO
OHQJHVDQGIXOO\XVLQJWKHLQWHOOHFWXDO
FDSLWDORIDOOWKHVWDWHVDQGUHJLRQV
RI(XURSH7KH3UHVLGHQF\SODQVWR
RUJDQLVHDPLQLVWHULDOFRQIHUHQFHRQ
WKHIXQFWLRQLQJRIWKH(5$DQGLWVJR
YHUQDQFHLQWKHFRQWH[WRIWKHDLPRI
PDNLQJIXOOXVHRI(XURSH¶VLQWHOOHFWX
DOFDSLWDODVZHOODVDFRQIHUHQFHRQ
QDWLRQDOUHJLRQDOVSHFLDOLVDWLRQDQG
WKHHIIHFWVRIWKH&RKHVLRQ3ROLF\RQ
VFLHQFHDQGLQQRYDWLRQ
7KH3UHVLGHQF\LQWHQGVWRFRQWLQXH
GLVFXVVLRQVDERXWD&RPPRQ6WUDWH
JLF)UDPHZRUNIRU(85HVHDUFKDQG
,QQRYDWLRQLQFOXGLQJWKHQH[W)UDPH
ZRUN3URJUDPPHLQWKLVDUHD:RUN
RQWKHGRFXPHQWZLOOSURFHHGLQWKH
FRQWH[WRIWKH(XURSHVWUDWHJ\
SULRULWLHVDQGWKH³,QQRYDWLRQ8QLRQ´
ÀDJVKLSLQLWLDWLYH7KH3UHVLGHQF\¶V
DLPZLOOEHWRFUHDWHDQHIIHFWLYH
DQGFRKHUHQWV\VWHPRIVXSSRUWLQJ
UHVHDUFKDQGGHYHORSPHQWDWWKH(8
QDWLRQDODQGUHJLRQDOOHYHOV
7KH3UHVLGHQF\ZLOODLPWRVXSSRUW
DFWLYLWLHVWKDWOHDGWRWKHFUHDWLRQ
RIDVLPSOHUDQGPRUHKDUPRQLVHG
)UDPHZRUN3URJUDPPHZKLFKZLOO
EHFRQVLVWHQWZLWKRWKHUVXSSRUW
LQVWUXPHQWVHVSHFLDOO\LQVWUXPHQWV
DSSOLHGXQGHUWKH&RKHVLRQ3ROLF\
6SHFLDODWWHQWLRQZLOOEHSDLGWRVWUHDP
OLQLQJDGPLQLVWUDWLYHDQG¿QDQFLDOUXOHV
JRYHUQLQJSDUWLFLSDWLRQLQWKH)UDPH
ZRUN3URJUDPPHDQGLWVDFFHVVLELOLW\
IRUVPDOOUHVHDUFKWHDPVDQG60(V
,QWKHFRQWH[WRIZRUNRQWKH
GHFLVLRQWRH[WHQGWKH(85$720
3URJUDPPHWKH3UHVLGHQF\LQWHQGV
WRFRQFOXGHQHJRWLDWLRQVDQGEULQJ
DERXWWKHDGRSWLRQRIWKHDIRUHVDLG
GHFLVLRQDWWKHHQGRI$FWLRQV
WDNHQLQWKLVDUHDZLOODOVRFRQFHUQ
DPRQJRWKHUVDSRVVLEOHGLVFXVVLRQ
RQWKHVWDWXWHVRIWKH-RLQW8QGHU
VWDQGLQJRIWKH³)XVLRQIRU(QHUJ\´
ZKLFKLPSOHPHQWVWKH,7(5SURMHFW
RQEHKDOIRIWKH(8

,QDGGLWLRQWKH3UHVLGHQF\LQWHQGV
WRFRQWLQXHWKHZRUNRILPSOHPHQWLQJ
WKH(XURSHVWUDWHJ\HVSHFLDOO\
³,QQRYDWLRQ8QLRQ´±LWVÀDJVKLSLQLWLD
WLYH,QWKLVFRQWH[WWKH3UHVLGHQF\
ZLOOHQJDJHLQDFWLYLWLHVFRQQHFWHG
ZLWKSDUWQHUVKLSVLQUHVHDUFKDQG
LQQRYDWLRQ

7UDQVSRUW
7HOHFRPPXQLFDWLRQV
DQG(QHUJ\&RXQFLO
&RKHVLRQDQGLQWHJUDWLRQ
7UDQVSRUWSROLF\

7KHPDLQSULRULW\RIWKH3UHVLGHQF\
LQWUDQVSRUWSROLF\ZLOOEHDUHYLVLRQ
RIWKHJXLGHOLQHVIRUWKH7UDQV
(XURSHDQ7UDQVSRUW1HWZRUNV
7(177KHVHQHWZRUNVUHSUHVHQW
DNH\HOHPHQWRIDQLQWHJUDWHG
DQGFRKHUHQW(XURSH7KHLUIXWXUH
VKDSHLVRIJUHDWLPSRUWDQFHIRUDOO
0HPEHU6WDWHV±ERWKLQWHUPVRI
WKHGHYHORSPHQWRIWKHFRPPRQ
PDUNHWDQGVRFLDOPRELOLW\DQGRQ
DFFRXQWRIWKHFRQWLQXHGGLIIHUHQFHV
EHWZHHQ(XURSHDQUHJLRQVLQWKH
GHYHORSPHQWRIWUDQVSRUWLQIUDVWUXF
WXUH7KH3ROLVK3UHVLGHQF\DLPV
WRFUHDWHDFRKHUHQWDQGLQWHJUDWHG
WUDQVSRUWDWLRQV\VWHPWKDWZLOOERRVW
WKH(8¶VHFRQRPLFGHYHORSPHQWWKLV
LVLWVREMHFWLYHLQUHYLVLQJWKH7(17
QHWZRUNJXLGHOLQHV
7KH3UHVLGHQF\ZLOODOVRDWWDFK
JUHDWLPSRUWDQFHWRGHHSHUWUDQVSRUW
LQWHJUDWLRQZLWKWKLUGFRXQWULHVRQ
WKH(8¶VHDVWHUQERUGHU&RQVHTX
HQWO\LWLQWHQGVWRKROGDGHEDWHRQ
DFRPPXQLFDWLRQUHJDUGLQJLQWHUQD
WLRQDOWUDQVSRUWDWLRQSROLF\YLVjYLV
QHLJKERXULQJFRXQWULHV7KHREMHFWLYH
RIWKLVFRPPXQLFDWLRQZLOOEHWR
DGDSWWKH(8¶VWUDQVSRUWDWLRQSROLF\
YLVjYLVQHLJKERXULQJFRXQWULHVWR
QHZFRQGLWLRQVGHWHUPLQHGE\WKH
UHVXOWVRIWKHUHYLVLRQRIWKH7(17
QHWZRUNJXLGHOLQHVDQGE\DQXPEHU
RILQLWLDWLYHVXQGHUWDNHQYLVjYLV
QHLJKERXULQJFRXQWULHVVXFKDVWKH
(DVWHUQ3DUWQHUVKLS7KHGHYHORS
PHQWRIWUDQVSRUWDWLRQOLQNVZLWKWKLUG
FRXQWULHVLVLPSRUWDQWQRWRQO\IURP
WKHSRLQWRIYLHZRIFRXQWULHVZKLFK
VKDUHERUGHUVZLWKWKH(8EXWDOVR
IURPWKHSRLQWRIYLHZRIVRFLDOPREL
OLW\DQGHFRQRPLFGHYHORSPHQWLQWKH
(8DVDZKROH
3RODQGZLVKHVWRDSSO\LWVH[WHQ
VLYHH[SHULHQFHLQKLJKHUPDULWLPH
HGXFDWLRQ+HQFHWKH3UHVLGHQF\
SODQVWRLQLWLDWHZRUNRQWKHVRFDOOHG
0DULWLPH6RFLDO$JHQGD3DFNDJH
,WZLOOFRYHULVVXHVVXFKDVFRP
SHWLWLYHQHVVLQVKLSSLQJZRUNLQJ
FRQGLWLRQVTXDOL¿FDWLRQVDQGWKH
WUDLQLQJRIVHDPHQ7KH3UHVLGHQF\
FRQVLGHUVWKH0DULWLPH6RFLDO$JHQGD
WREHDYHU\LPSRUWDQWHOHPHQWRI(8
PDULWLPHSROLF\HVSHFLDOO\LQLWVVRFLDO
GLPHQVLRQ
$QLQFUHDVLQJQXPEHURI(8FLWL]HQV
WUDYHOE\SODQH7KHUHIRUHWKHUHLVD
QHHGWRLQFUHDVHWKHDLUWUDI¿FFDSDFL
W\RI(8DLUSRUWV,WLVDOVRQHFHVVDU\
WRDGDSWOHJLVODWLYHSURYLVLRQVWRWKH
H[LVWLQJPDUNHWFRQGLWLRQVDQGWR
HQVXUHJUHDWHUFRPSHWLWLYHQHVVRI
WKHVHUYLFHVQHHGHGWRRSHUDWH(8
DLUSRUWV7KHVHLVVXHVZLOOEHRQ
WKH3UHVLGHQF\¶V$LUSRUW3DFNDJH
DJHQGD7KH3UHVLGHQF\LQWHQGVWR
SD\VSHFLDODWWHQWLRQWRWKHUHYLVLRQ
RIWKH'LUHFWLYHRQDFFHVVWRWKH
JURXQGKDQGOLQJPDUNHWDW&RPPXQL
W\DLUSRUWV
7HOHFRPPXQLFDWLRQV
7KH3ROLVK3UHVLGHQF\ZLOOFRQWLQXH
ZRUNRQWKH5DGLR6SHFWUXP3ROLF\
3URJUDPPH5633,PSURYHGFR
RUGLQDWLRQRIWKHPDQDJHPHQWRIWKH
UDGLRVSHFWUXPZLWKLQWKH(8DQGDW
LWVH[WHUQDOERUGHUVLVYHU\LPSRUWDQW
IRUUHGXFLQJEDUULHUVWRWKHGHYHORS
PHQWRIZLUHOHVVWHOHFRPPXQLFDWLRQ
WHFKQRORJLHV7KLVLVVXHZLOOEHWKH
WRSLFRIDPLQLVWHULDOFRQIHUHQFHRQ
WKHQHZSHUVSHFWLYHVIRUWKHGHYHORS
PHQWRIWKHHOHFWURQLFWHOHFRPPXQL
FDWLRQPDUNHWLQWKH(8
7KH3ROLVK3UHVLGHQF\ZLOODOVR
KROGDGHEDWHRQWKH5HJXODWLRQ
RQURDPLQJRQPRELOHWHOHSKRQH
QHWZRUNV3XUVXDQWWRWKH(XURSHDQ
&RPPLVVLRQUHSRUWWKH3UHVLGHQF\
ZLOOHQDEOHWKH&RXQFLOWRDGRSWDSR
VLWLRQUHJDUGLQJWKHSRVVLEOHUHYLVLRQ
RIWKLVUHJXODWLRQJXLGHGSULPDULO\
E\WKHLQWHUHVWVRI(8FRQVXPHUV
,WLVSRVVLEOHWKDWWKHVFRSHRI
WKH5RDPLQJ5HJXODWLRQFRXOGEH
H[WHQGHGWRFRYHUUHWDLOSULFHVIRU
GDWDWUDQVIHUIROORZLQJLWVUHYLHZ
GXULQJWKH3ROLVK3UHVLGHQF\
,QIRUPDWLRQVRFLHW\
7KH3UHVLGHQF\ZLOOFRQWLQXHZRUN
RQWKHHIIHFWLYHLPSOHPHQWDWLRQ
RIWKHREMHFWLYHVRIWKH'LJLWDO$JHQ
GDIRU(XURSH±WKH&RPPLVVLRQ¶V
VWUDWHJ\IRUWKHGHYHORSPHQWRILQIRU
PDWLRQVRFLHW\DQGWKHFUHDWLRQ
RIDGLJLWDOVLQJOHPDUNHWZKLFK
LVRQHRIWKHÀDJVKLSVRIWKH(XURSH
6WUDWHJ\7KHLPSOHPHQWDWLRQ
RIWKHSURYLVLRQVRIWKH'LJLWDO

$JHQGDIRU(XURSHZLOOFRQWULEXWH
WRWKHHIIHFWLYHXVHRIWKHSRWHQWLDO
RI,QIRUPDWLRQDQG&RPPXQLFDWLRQ
7HFKQRORJLHV,&7IRUHFRQRPLF
JURZWKDQGVRFLDOSURJUHVV7KH
3UHVLGHQF\ZLOOIRFXVFRQVLGHUDEOH
DWWHQWLRQRQWKH&RPPLVVLRQ¶VDFWL
YLWLHVDVSDUWRIWKH¿UVWDVVHVVPHQW
RIWKHLPSOHPHQWDWLRQRIWKH'LJLWDO
$JHQGDIRU(XURSH
7KH3ROLVK3UHVLGHQF\ZLOODOVR
IRFXVRQWKHGHYHORSPHQWRI
HJRYHUQPHQW,QOLQHZLWKWKH
(XURSHDQH*RYHUQPHQW$FWLRQ3ODQ
WKHJRYHUQPHQWVRI(8
0HPEHU6WDWHVZLOOGHYHORSH*R
YHUQPHQWVHUYLFHVGHVLJQHGDURXQG
XVHUV¶QHHGVUHLQIRUFLQJWKHPRELOLW\
RIFLWL]HQVDQGEXVLQHVVHVDOVRLQ
WKHFURVVERUGHUGLPHQVLRQDQG
SURYLGLQJEHQH¿WVIRUWKHHFRQRP\
DQGSURWHFWLRQRIWKHQDWXUDOHQYLURQ
PHQW7KH3ROLVK3UHVLGHQF\MRLQWO\
ZLWKWKH&RPPLVVLRQZLOORUJDQLVH
DPLQLVWHULDOFRQIHUHQFHRQ
HJRYHUQPHQW
7KHLVVXHRIVHFXULW\DQGSULYDF\
LQWKH¿HOGRI,&7LVDQRWKHULPSRU
WDQWVXEMHFWWREHDGGUHVVHG
E\WKH3UHVLGHQF\7KH3ROLVK3UHVL
GHQF\LVUHDG\WRFRQWLQXHZRUNRQ
DUHJXODWLRQPRGHUQLVLQJWKH(XURSH
DQ1HWZRUNDQG,QIRUPDWLRQ6HFXULW\
$JHQF\(1,6$DQGDLPVWRPDNH
HIIHFWLYHSURJUHVVLQWKLVDUHD
,QWHJUDWHG(8LQDJOREDO
HQHUJ\GLDORJXH
7KHFKDQJLQJVLWXDWLRQLQWKH(8
HQHUJ\PDUNHWSRVHVQHZFKDOOHQJHV
IRU(XURSHZKLFKUHTXLUHDMRLQWDQG
GHHSHUHIIRUWRQWKHSDUWRI0HPEHU
6WDWHVLQRUGHUWRLPSOHPHQWWKHJR
DOVRI(8HQHUJ\SROLF\DVVHWRXWLQ
WKH/LVERQ7UHDW\7KH(8QHHGV
DVWDEOHDQGORQJWHUPVWUDWHJ\WR
SURPRWHWKHGHYHORSPHQWRIWKHHQHU
J\VHFWRULQWKHSHUVSHFWLYH
7KH3UHVLGHQF\ZLVKHVWRDGGUHVV
WKHVHFKDOOHQJHV7KH3ROLVK3UHVL
GHQF\ZLOOVXSSRUWWKHDVSLUDWLRQVRI
(XURSHDQFRXQWULHVDQGLQVWLWXWLRQV
WRIXOO\LPSOHPHQWPHDVXUHVDOUHDG\
DGRSWHGVXFKDVWKHWKLUGOLEHUDOLVD
WLRQSDFNDJH
7KH3UHVLGHQF\LQWHQGVWRDFKLHYH
WKHJUHDWHVWSRVVLEOHSURJUHVVRQWKH
,QIUDVWUXFWXUH3DFNDJHDQG(QHUJ\
(I¿FLHQF\$FWVZKLFKUHSUHVHQW
WKHFRUHHQHUJ\OHJLVODWLRQRQWKH
DJHQGDLQWKHVHFRQGKDOIRI
&ORVHDQGJRRGFRRSHUDWLRQEHWZHHQ
DOOWKHDFWRUVLQWKH(8GHFLVLRQPD
NLQJSURFHVVZLOOEHQHFHVVDU\HVSH
FLDOO\ZLWKUHJDUGWRLQIUDVWUXFWXUDO
OHJLVODWLYHDFWVLIWKH\DUHWREHDGRS
WHGZLWKLQDWLPHIUDPHWKDWDOORZVIRU
WKHLPSOHPHQWDWLRQRI(8
HQHUJ\VWUDWHJ\REMHFWLYHV
7KH3ROLVK3UHVLGHQF\LQWHQGVWR
¿QDOLVHWKHRQJRLQJQHJRWLDWLRQVRQ
WKH5HJXODWLRQRQWKH,QWHJULW\DQG
7UDQVSDUHQF\RIWKH(QHUJ\0DUNHW
5(0,77KH3UHVLGHQF\DOVRSODQV
WRFRQFOXGHZRUNRQOHJDODFWVZKRVH
DGRSWLRQLVFRQGLWLRQDORQH[WHUQDO
WLPHFRQVWUDLQWVDVLVWKHFDVHZLWK
WKHQHZ(886(QHUJ\6WDU$JUH
HPHQW
7KH3ROLVK3UHVLGHQF\LQWHQGVWRSOD\
DUROHLQGH¿QLQJWKH(8¶VH[WHUQDO
HQHUJ\SROLF\7KHHQKDQFHPHQW
RIWKLVSROLF\DUHDLVRXUSULRULW\7KH
3UHVLGHQF\SODQVWRKROGDGHEDWH
RQWKHZD\VLQZKLFKWKLVSROLF\VKR
XOGEHGHYHORSHGLQWKHFRPLQJ\HDUV
DQGRQWKHPHFKDQLVPVWKDWFRXOG
KHOSVWUHQJWKHQWKH(8¶VYRLFHLQ
WKHJOREDOHQHUJ\GLDORJXH%DVHG
RQWKLVGHEDWHWKH3UHVLGHQF\
LQWHQGVWRDGRSWWKH77(&RXQFLO
FRQFOXVLRQVLQ1RYHPEHU
7KRVHFRQFOXVLRQVVKRXOGFRQWDLQ
DFOHDUO\GH¿QHGVHWRIDFWLRQVDQG
LQVWUXPHQWVVXFKDVWKHVROLGDULW\
DQGFRRUGLQDWLRQPHFKDQLVPZKLFK
RQFHLPSOHPHQWHGZLOOUHSUHVHQWWKH
(8¶VSRVLWLRQDSSURSULDWHO\DWLQWHUQD
WLRQDOOHYHO

-XVWLFHDQG+RPH
$IIDLUV&RXQFLO
3URWHFWLRQRI(8FLWL]HQV¶ULJKWV
DQGVHFXULW\
(IIHFWLYHDFKLHYHPHQWRI
WKH6WRFNKROP3URJUDPPH
JRDOVDVWKHPDLQFKDOOHQJH
&RQVLGHULQJWKHH[LVWLQJGHYHORS
PHQWRIWKHDUHDRIIUHHGRPVHFXULW\
DQGMXVWLFHWKH3UHVLGHQF\ZLOOIRFXV
LWVHIIRUWVRQWKHHIIHFWLYHLPSOHPHQ
WDWLRQRILQLWLDWLYHVRIIXQGDPHQWDO
LPSRUWDQFHIRUWKHLPSOHPHQWDWLRQ
RIWKH6WRFNKROP3URJUDPPH7KH
3UHVLGHQF\ZLOOHQJDJHLQDFWLYLWLHV
DLPHGDWIXUWKHULPSOHPHQWLQJDQG
GHYHORSLQJPHFKDQLVPVSURWHFWLQJ
FLWL]HQVDQGIDFLOLWDWLQJWKHLUDFFHVV
WRMXVWLFH7KH3UHVLGHQF\¶VDFWLRQV
ZLOODOVREHIRFXVHGRQLPSURYLQJ
PDQDJHPHQWLQWKH6FKHQJHQDUHD
LQLWLDWLYHVDGGUHVVLQJERUGHUPDQD
JHPHQWWKHHVWDEOLVKPHQWRIQHZ
PLJUDWLRQDQGDV\OXPSROLF\LQVWUX
PHQWVDQGHQKDQFLQJFRRSHUDWLRQ
PHFKDQLVPVIRU¿JKWLQJRUJDQLVHG
FULPH6SHFLDODWWHQWLRQZLOOEH
SDLGWRVWUHDPOLQLQJFLYLOSURWHFWLRQ
PHFKDQLVPVDQGPHDVXUHVDLPHGDW
IXUWKHUGHYHORSPHQWRIWKHLQWHUQDO
VHFXULW\FRQFHSW
7KH3UHVLGHQF\KRSHVWRPDNH
SURJUHVVLQQHJRWLDWLRQVRQWKH
(XURSHDQ8QLRQ¶VDFFHVVLRQWRWKH
(XURSHDQ&RQYHQWLRQRQ+XPDQ
5LJKWV,WZLOOVXSSRUWWKH(XURSHDQ
&RPPLVVLRQLQLWVHIIRUWVWRQHJRWLDWH
WKHDFFHVVLRQDJUHHPHQW3XUVXDQW
WRDSURSRVDOIURPWKH(XURSHDQ
&RPPLVVLRQWKH3ROLVK3UHVLGHQF\
ZLOOVWDUWGLVFXVVLRQVLQWKH&RXQFLO
FRQFHUQLQJDGRSWLRQRIWKHGHFL
VLRQDXWKRULVLQJWKHVLJQLQJRIWKLV
DJUHHPHQW,WZLOODOVRFRQWLQXH
GUDIWLQJLQWHUQDOOHJLVODWLYHSURYLVLRQV
OD\LQJGRZQWKHUXOHVRIFRQGXFWLQ
PDWWHUVDULVLQJIURPWKHDSSOLFDWLRQ
RIWKH&RQYHQWLRQDQGWKHDFFHV
VLRQDJUHHPHQW,WZLOODOVRSD\GXH
DWWHQWLRQWRWKHSURSRVDOUHJDUGLQJ
WKH0XOWL$QQXDO:RUN3URJUDPPH
RIWKH(XURSHDQ8QLRQ$JHQF\IRU
)XQGDPHQWDO5LJKWV)5$
+RPH$IIDLUV
2QHRIWKHPRVWLPSRUWDQWWDVNVWR
EHLPSOHPHQWHGE\WKH3UHVLGHQF\
ZLOOEHFRRSHUDWLRQLQFRPEDWLQJ
GUXJUHODWHGFULPH7KH3UHVLGHQF\
LQWHQGVWRGHYHORSDQGVXEPLWIRU
DGRSWLRQE\WKH(8&RXQFLOWKH
(XURSHDQ3DFWDJDLQVW6\QWKHWLF
'UXJV,QDGGLWLRQLWZLOOFRQFHQWUDWH
RQUHQHZLQJFRRSHUDWLRQEHWZHHQ
WKH(8DQGWKLUGFRXQWULHVIURP
(DVWHUQ(XURSHLQFRPEDWLQJGUXJ
UHODWHGFULPHSURPRWLQJUHJLRQDO
FRRSHUDWLRQWRFRPEDWGUXJUHODWHG
FULPHLQSDUWLFXODUZLWK(DVWHUQ(X
URSHDQFRXQWULHVDQGLWZLOODGGUHVV
WKHLVVXHRIWKHQHZV\QWKHWLFGUXJV
7KH3UHVLGHQF\ZLOODOVRODXQFKWKH
(YDOXDWLRQRI(8$QWL'UXJV6WUD
WHJ\IRUWKH\HDUVDQGWKH
$FWLRQ3ODQ
,QWKHVHFRQGKDOIRIZRUN
ZLOOFRQWLQXHRQWKHGHYHORSPHQWRI
SROLFHFRRSHUDWLRQLQWKH(8KHQFH
DOVRRQWKHLPSOHPHQWDWLRQRIWKH,Q
WHUQDO6HFXULW\6WUDWHJ\$FKLHYLQJ
SURJUHVVRQWKHIROORZLQJLVVXHVZLOO
EHDSULRULW\
LPSOHPHQWDWLRQRIWKH(8SROLF\
F\FOHFRQFHUQLQJVHULRXVDQGRU
JDQL]HGFULPHSROLF\+DUPRQ\
VXSSRUWLQJDFWLYLWLHVUHODWLQJWR
WKHHVWDEOLVKPHQWRIWKH(XUR
(DVW3ROLFHORQJWHUPWUDLQLQJ
SURJUDPPHIRU(DVWHUQ3DUWQHU
VKLSFRXQWULHV
HYDOXDWLRQRIWKH&$76DQG
6&,)$&RPPLWWHHVDQGDQ
DQDO\VLVRIWKHJURXQGVIRUWKHLU
RSHUDWLRQDIWHU
GHYHORSPHQWRILQVWLWXWLRQDO
PHFKDQLVPVRIFRRSHUDWLRQ
EHWZHHQ&6'3DQG-+$LQFOX
GLQJEHWZHHQ&26,DQG36&
WRLPSURYHSODQQLQJDQGHQKDQFH
&6'3FLYLOLDQPLVVLRQFDSDELOLWLHV
FRQWLQXDWLRQRIZRUNWRHQVXUH
DFRKHVLYH(8SROLF\FRQFHUQLQJ
WKHH[FKDQJHRILQIRUPDWLRQEH
WZHHQODZHQIRUFHPHQWDJHQFLHV
ZKLOHIXOO\UHVSHFWLQJSHUVRQDO
GDWDSURWHFWLRQVWDQGDUGVDLPLQJ
IRUIXOOLPSOHPHQWDWLRQRIWKH
(8,QIRUPDWLRQ0DQDJHPHQW
6WUDWHJ\PRQLWRULQJRIWKHLPSOH
PHQWDWLRQRIWKH3UP'HFLVLRQV
ZRUNRQWKHGUDIW'LUHFWLYHRQWKH
(XURSHDQ315DQGFRQWLQXDWLRQ
RUFRQFOXVLRQRIQHJRWLDWLRQVRI
DJUHHPHQWVRQ315ZLWKWKH86
$XVWUDOLDDQG&DQDGDDQGGD\
WRGD\PRQLWRULQJRIQHJRWLDWLRQV
RQDGDWDSURWHFWLRQDJUHHPHQW
ZLWKWKH86
WDNLQJDFWLRQWRDPHQGWKH'DWD
3URWHFWLRQ'LUHFWLYHDQGWKHVWDUW
RIDGLVFXVVLRQRQWKHSRVVLELOLW\

RIFUHDWLQJDQ(87)73EDVHG
RQWKH(&¶V&RPPXQLFDWLRQ
FRPEDWLQJVH[XDODEXVHRI
FKLOGUHQDQGFKLOGSRUQRJUDSK\
LQF\EHUVSDFHPHDVXUHVWR
SURWHFWFXUUHQFLHVLQSDUWLFXODU
WKHHXURDJDLQVWFRXQWHUIHLWLQJ
LGHQWLI\LQJDQGFRPEDWLQJWUDI¿F
NLQJLQKXPDQEHLQJVLGHQWLI\LQJ
FULPHVDJDLQVWFXOWXUDOSURSHUW\
FRXQWHUDFWLQJLOOHJDOSURGXF
WLRQRIDQGWUDGLQJLQWREDFFR
SURGXFWVLPSURYLQJVHFXULW\DW
PDVVVSRUWVHYHQWVDQGLQLWLDWLQJ
DFWLRQVWRVWDQGDUGLVHIRUHQVLFV
6HSWHPEHUWKZLOOPDUNWKH
WKDQQLYHUVDU\RIWKH:RUOG7UDGH
&HQWHUWHUURULVWDWWDFNV7KHPHPRU\
RIWKRVHWUDJLFHYHQWVDQGOHVVRQV
OHDUQHGZLOOEHWKHWRSLFRIUHÀHFWLRQ
GXULQJDGHEDWHRUJDQLVHGDVSDUW
RIDVHPLQDURQWKHUROHRI0HPEHUV
6WDWHV¶$QWL7HUURULVW&HQWUHVLQ
FRPEDWLQJWHUURULVPDQGRQVWUXFWXUDO
DQGSURFHGXUDOFKDQJHVLQWKHDQWL
WHUURULVWSROLF\RI(80HPEHU6WDWHV
LQWKHODVWGHFDGH
0DVVHYHQWVSURWHFWLRQDJDLQVW
WHUURULVWWKUHDWVLQFOXGLQJHQKDQFLQJ
&%51VHFXULW\ZLOOEHDQLPSRUWDQW
WKHPH7KH3UHVLGHQF\ZLOODOVR
IRFXVRQLVVXHVUHODWLQJWRFRPEDWLQJ
F\EHUWHUURULVPWKHSKHQRPHQRQ
RIUDGLFDOLVDWLRQLQWKHFRQWH[WRI
WKHLPSDFWRIFRQÀLFWLQWKHUHJLRQRI
WKH6RXWKHUQ&DXFDVXVRQQDWLRQDO
PLQRULWLHVIURPWKLVUHJLRQLQWKH(8
DVZHOODVOLQNVEHWZHHQOHIWZLQJ
H[WUHPLVPDQGWHUURULVP
:RUNZLOOEHJLQRQQHZWDVNVDQG
GLUHFWLRQVIRUFXVWRPVFRRSHUDWLRQ
ZLWKVSHFLDOHPSKDVLVSODFHGRQWKH
PDQDJHPHQWRIFXVWRPVVHUYLFHVLQ
FULVLVVLWXDWLRQV7KH3UHVLGHQF\ZLOO
DFWWRHQFRXUDJHFORVHUFRRSHUDWLRQ
EHWZHHQFXVWRPVDQGWKHSROLFH
:LWKUHVSHFWWRSRSXODWLRQSURWHFWLRQ
WKH3UHVLGHQF\ZLOODFWWRLPSURYHWKH
SRSXODWLRQSURWHFWLRQPHFKDQLVPV
H[LVWLQJLQWKH(8LQRUGHUWRPDNH
&RPPXQLW\PHDVXUHVPRUHHIIHFWLYH
DQGWRLPSURYHSUDFWLFDOFRRSHUDWLRQ
EHWZHHQ(8DJHQFLHVDQG0HPEHU
6WDWHV7KHVWDUWRIWKHSURFHVVRI
WUDQVIRUPLQJWKH&RPPXQLW\&LYLO
3URWHFWLRQ0HFKDQLVPDQGWKH&LYLO
3URWHFWLRQ)LQDQFLDO,QVWUXPHQWZLOO
VHUYHWKLVSXUSRVH7KH3UHVLGHQ
F\ZLOODOVRIRFXVRQDQLQWHJUDWHG
DSSURDFKWRFULVLVFRPPXQLFDWLRQ
ZLWKWKHDLPRIIXUWKHUGHYHORSLQJLWV
VRFLDODQGWHFKQRORJLFDODVSHFWV
0LJUDWLRQDV\OXPDQGERU
GHUPDQDJHPHQW
7KH3UHVLGHQF\ZLOOFRQWLQXHZRUNRQ
WKHGHYHORSPHQWRILQVWUXPHQWVWR
PDQDJHOHJDOPLJUDWLRQLQOLQHZLWK
WKHGLUHFWLRQVDQGJXLGHOLQHVRIWKH
(XURSHVWUDWHJ\
,WZLOODOVRVWDUWDGHEDWHRQWKHIXWXUH
RIWKH*OREDO$SSURDFKWR0LJUD
WLRQ*$0LQUHODWLRQWR(DVWHUQ
(XURSHDQG&HQWUDO$VLDLQRUGHUWR
FRQWLQXHLPSOHPHQWLQJWKH$FWLRQ
3ODQIRUWKH3UDJXH3URFHVV$QRWKHU
SULRULW\RIWKH3ROLVK3UHVLGHQF\ZLOO
EHWRGHYHORSFDSDELOLWLHVIRUPDQD
JLQJPLJUDWLRQDQGFULVLVVLWXDWLRQV
FKDUDFWHULVHGE\WKHVXGGHQLQÀX[RI
FLWL]HQVIURPWKLUGFRXQWULHVVXFKDV
WKHRQHZHDUHQRZZLWQHVVLQJLQWKH
6RXWKHUQ1HLJKERXUKRRGUHJLRQ
(IIHFWLYHPHDVXUHVDJDLQVWLOOHJDO
PLJUDWLRQDUHDQLPSRUWDQWHOHPHQW
RIWKHFRPPRQPLJUDWLRQSROLF\7KH
UHIRUHWKH3UHVLGHQF\ZLOOFRQWLQXH
WRGHYHORSDQHIIHFWLYHDQGVXVWD
LQDEOHSROLF\FRQFHUQLQJUHWXUQVDQG
UHDGPLVVLRQVRILPPLJUDQWVSULPDULO\
E\VXSSRUWLQJYROXQWDU\UHWXUQVZKLOH
UHVSHFWLQJIXQGDPHQWDOULJKWV
7KH3UHVLGHQF\ZLOOHQJDJHLQ
DFWLRQVUHTXLUHGWRFRQFOXGHZRUN
RQWKH&RPPRQ(XURSHDQ$V\OXP
6\VWHPE\WKHHQGRILQ
SDUWLFXODUWKRVHUHIHUULQJWRSROLWLFDO
DJUHHPHQWRQWKH'XEOLQ,,,DQG(X
URGDFUHJXODWLRQVDQGZLOOXQGHUWDNH
WKHQHFHVVDU\HIIRUWVWR¿QDOLVHZRUN
RQWKHGUDIW4XDOL¿FDWLRQ'LUHFWLYH,Q
DGGLWLRQWKH3UHVLGHQF\ZLOOWDNHWKH
DFWLRQQHFHVVDU\WR¿QDOLVHZRUNRQ
WKHSURSRVHG5HFHSWLRQ&RQGLWLRQV
'LUHFWLYHDQGZLOODFWLYHO\VXSSRUW
WKHZRUNRIWKH(XURSHDQ$V\OXP
6XSSRUW2I¿FH($62
'HYHORSPHQWRIWKHSUDFWLFDODVSHFWV
RI,QWHJUDWHG%RUGHU0DQDJHPHQW
LQFOXGLQJZRUNRQWKHFRQFHSWRI
³VPDUWERUGHUV´WKHHVWDEOLVKPHQW
RIWKH(852685V\VWHPDQGWKH
GLIIXVLRQRIEHVWSUDFWLFHVLQERUGHU
PDQDJHPHQWZLOOEHJLYHQSULRULW\

7KH3ROLVK3UHVLGHQF\ZLOOODXQFKWKH
GHEDWHWRLPSURYHWKHIXQFWLRQLQJRI
WKH6FKHQJHQDUHD,QWKHVHFRQG
KDOIRIZRUNZLOOEHJLQRQDGRS
WLQJDPHQGPHQWVWRWKH6FKHQJHQ
%RUGHU&RGHZKLFKZLOOVWUHDPOLQH
ERUGHUFRQWUROSURFHGXUHV7KH
3UHVLGHQF\ZLOODLPWRFRQFOXGHZRUN
RQDPHQGLQJWKH)URQWH[5HJXODWLRQ
VRDVWRHQKDQFHLWVFDSDELOLWLHV
RILPSOHPHQWLQJWDVNVVXSSRUWLQJ
0HPEHU6WDWHVLQFULVLVVLWXDWLRQV
7KH3UHVLGHQF\ZLOOHQJDJHLQHIIRUWV
WRFDUU\RXWDQHI¿FLHQWHYDOXDWLRQ
RI6FKHQJHQDQGWRNHHSWRWKH
WLPHWDEOHIRUODXQFKLQJWKHVHFRQG
JHQHUDWLRQ6FKHQJHQ,QIRUPDWLRQ
6\VWHP6,6,,

7KH3UHVLGHQF\¶VYLVDSROLF\SULRUL
WLHVLQFOXGHWKHFRQWLQXDWLRQRIHIIHF
WLYHLPSOHPHQWDWLRQRIWKH9LVD&RGH
SXUVXLQJYLVDGLDORJXHVKHQFHWKH
SURFHVVRIYLVDOLEHUDOLVDWLRQZLWK
WKLUGFRXQWULHVDQGDFKLHYLQJRSHUD
ELOLW\RIWKH9LVD,QIRUPDWLRQ6\VWHP
,QWKHPRQLWRULQJRIWKHLPSOHPHQWD
WLRQRIDFWLRQSODQVFRQFHUQLQJYLVDOL
EHUDOLVDWLRQVSHFLDOHPSKDVLVZLOOEH
SODFHGRQVXSSRUWIRUWKHSURFHVVRI

YLVDIDFLOLWDWLRQDQGYLVDOLEHUDOLVDWLRQ
ZLWK(DVWHUQ3DUWQHUVKLSFRXQWULHV
DQGWKH5XVVLDQ)HGHUDWLRQ
$QRWKHUSULRULW\ZLOOEHWRFDUU\RXW
WHFKQLFDOPRGL¿FDWLRQVWR&RXQFLO
5HJXODWLRQRI0DUFK
OLVWLQJWKLUGFRXQWULHVZKRVHFL
WL]HQVPXVWKDYHYLVDVZKHQFURVVLQJ
H[WHUQDOERUGHUVDQGWKRVHFRXQWULHV
ZKRVHFLWL]HQVDUHH[HPSWIURPWKLV
UHTXLUHPHQWDQGDOVRWRHQVXUHDQ
HI¿FLHQWSURFHVVRIDGRSWLRQRIWKH
GHFLVLRQRIWKH(XURSHDQ3DUOLDPHQW
DQGWKH&RXQFLOOD\LQJGRZQDOLVWRI
GRFXPHQWVHQWLWOLQJWKHLUKROGHUVWR
FURVVWKH(8¶VH[WHUQDOERUGHUV
-XVWLFH
,QMXGLFLDOFRRSHUDWLRQRQFLYLOPDWWHUV
WKH3UHVLGHQF\ZLOOIRFXVRQPHDVXUHV
DLPHGDWVWUHDPOLQLQJWKHH[HUFLVHRI
SURSHUW\ULJKWVHQMR\HGE\FLWL]HQV,Q
WKLVUHVSHFWPDMRULPSRUWDQFHZLOOEH
JLYHQWRZRUNRQDGUDIWUHJXODWLRQRQ
VXFFHVVLRQDQGLQWHUQDWLRQDOLQKHUL
WDQFHVDQGRQWKHDPHQGPHQWRIWKH
%UXVVHOV,UHJXODWLRQZKLFKOD\V
GRZQWKHUXOHVJRYHUQLQJMXULVGLFWLRQ
UHFRJQLWLRQRIMXGJHPHQWVDQGWKHLU
HQIRUFHPHQWLQWKHPDMRULW\RIFLYLODQG
FRPPHUFLDOFDVHV
7KH3UHVLGHQF\LQWHQGVWRKROGD
GHEDWHRQWKH(XURSHDQ&RPPLVVLR
Q¶VSURSRVDOFRQFHUQLQJ(XURSHDQ
FRQWUDFWODZZKLFKVKRXOGHOLPLQDWH
UHDOEDUULHUVLQLQWHUQDWLRQDO,QWHUQHW
WUDGHZKLFKFUHDWHREVWDFOHVIRU
FRQVXPHUV
7KH3UHVLGHQF\ZLOODOVRFRPPHQ
FHZRUNRQDSURSRVDOIRUHIIHFWLYH
HQIRUFHPHQWRIMXGJPHQWVLQWKH
(XURSHDQ8QLRQZLWKUHVSHFWWR
FURVVERUGHUGHEWUHFRYHU\

,QMXGLFLDOFRRSHUDWLRQRQFULPLQDO
PDWWHUVWKH3UHVLGHQF\ZLOOIRFXV
RQWZRLVVXHV7KH¿UVWRQHLVWR
HQKDQFHWKHSURFHGXUDODQGQRQ
SURFHGXUDOULJKWVRIYLFWLPVRIFULPH
,QWKHRSLQLRQRIWKH3UHVLGHQF\
VSHFLDODWWHQWLRQVKRXOGEHSDLGWR
WKHSODQQHGSURSRVDOIRUDGLUHFWLYH
RQVWUHQJWKHQLQJWKHSRVLWLRQRI
YLFWLPVLQFULPLQDOSURFHHGLQJV
,QDGGLWLRQWKH3UHVLGHQF\ZLOOFRQWL
QXHDFWLRQVWRUHLQIRUFHWKHSURFHGX
UDOULJKWVRIVXVSHFWVDQGDFFXVHG
LQFULPLQDOSURFHHGLQJVE\IRFXVLQJ
RQFUHDWLQJDQLQVWUXPHQWWKDWZRXOG
JXDUDQWHHDFFHVVWRDWULDOODZ\HUIRU
VXVSHFWV
,QDGGLWLRQWRWKHVHWZRSULRULWLHV
ZRUNZLOODOVREHFRQWLQXHGRQWKH
WHFKQLFDOLPSOHPHQWDWLRQRIWKH
(&5,6DQGDPDQXDOIRUSUDFWL
WLRQHUV7KH3UHVLGHQF\ZLOODOVR
FRQWLQXHZRUNRQWKH(XURSHDQ
,QYHVWLJDWLRQ2UGHUDQGRQWKH
SURSRVHGGLUHFWLYHRQDWWDFNVDJDLQVW
LQIRUPDWLRQV\VWHPV
([WHUQDOGLPHQVLRQRIWKH
$UHDRI)UHHGRP6HFXULW\
DQG-XVWLFH$)6-
7KH3UHVLGHQF\ZLOODLPWRHQKDQFH
WKHH[WHUQDOGLPHQVLRQRIWKH$)6-
DVDWRROIRUVWUHDPOLQLQJWKHSURFHVV
RIPDQDJHPHQWRIPLJUDWRU\ÀRZV
DQGWRLPSURYHWKHLQWHUQDOVHFXULW\
RIWKH(8DQGLWVSDUWQHUV(PSKDVLV
ZLOOEHSODFHGRQHQVXULQJEHWWHU
FRUUHODWLRQEHWZHHQDFWLRQVWDNHQ
LQ$)6-H[WHUQDOUHODWLRQVDQGRWKHU
(8SROLFLHVHVSHFLDOO\IRUHLJQ
GHIHQFHGHYHORSPHQWDQGWUDGH
SROLFLHV$QLPSRUWDQWWDVNZLOOEH
WRHQJDJHLQDGHEDWHRQHQVXULQJ
WKHFRPSOHPHQWDULW\DQGFRKHVLRQ
RIPHDVXUHVXQGHUWDNHQE\WKH(8
DQG0HPEHU6WDWHVYLVjYLVWKLUG
FRXQWULHV
7KH3UHVLGHQF\ZLOOHQVXUHDVPRRWK
FRQWLQXDWLRQRIVWUDWHJLFFRRSHUDWLRQ
ZLWKWKH8QLWHG6WDWHVWKH5XVVLDQ
)HGHUDWLRQWKH:HVWHUQ%DONDQ
FRXQWULHVDQGWKHFRXQWULHVRIWKH
8QLRQIRUWKH0HGLWHUUDQHDQ
6SHFLDOHPSKDVLVZLOOEHSODFHGRQ
WKHGHYHORSPHQWRIPRELOLW\DQGVH
FXULW\LQWKHIUDPHZRUNRIWKH(DVWHUQ
3DUWQHUVKLS(D3E\LQLWLDWLQJQHZ
DQGHQKDQFLQJH[LVWLQJIRUPVRI
FRRSHUDWLRQLQERUGHUSURWHFWLRQ
LPSURYLQJFDSDELOLWLHVIRUPDQDJLQJ
PLJUDWLRQKHQFHSURPRWLQJOHJDO
DQGFRPEDWLQJLOOHJDOPLJUDWLRQ
DQGWKHGHYHORSPHQWRISROLFH
FRRSHUDWLRQFRPEDWLQJRUJDQL
VHGFULPHDQGVHULRXVRIIHQFHV
LQFOXGLQJFRPEDWLQJWUDI¿FNLQJLQ
KXPDQEHLQJV7KH3UHVLGHQF\ZLOO
DLPWRHI¿FLHQWO\LPSOHPHQWYLVD
OLEHUDOLVDWLRQDFWLRQSODQVIRU8NUDLQH
DQG0ROGRYDSODFLQJHPSKDVLVRQ
SHUIRUPDQFHRIFRPPLWPHQWVDQGRQ
FULWHULDUHODWHGWRVHFXULW\WKHUXOH
RIODZDQGWKHDGPLQLVWUDWLRQRI
MXVWLFH$YLVDGLDORJXHZLOODOVREH
GHYHORSHGZLWKRWKHU(D3FRXQWULHV
RQWKHEDVLVRILQGLYLGXDOUHDGLQHVV
DVVHVVPHQWV


$JULFXOWXUHDQG)LVKHULHV
&RXQFLO
5HIRUPVIRUPHHWLQJFRPPRQ
FKDOOHQJHV
&$3HIIHFWLYHO\VHUYLQJ(8
JRDOV
,QWKHVHFRQGKDOIRIGLVFXV
VLRQVRQWKHIXWXUHRIWKH&RPPRQ
$JULFXOWXUDO3ROLF\ZLOOHQWHUWKHLU
GHFLVLYHSKDVH7KH(XURSHDQ&RP
PLVVLRQZLOOVXEPLWWRWKH&RXQFLODQG
WKH(XURSHDQ3DUOLDPHQWDSDFNDJH
RIOHJLVODWLYHSURSRVDOVFRQFHUQLQJ
DPRQJRWKHUVWKHV\VWHPRIGLUHFW
SD\PHQWVDQGWKHSROLF\RIUXUDO
GHYHORSPHQWDQGPDUNHWUHJXODWLRQ
6ROXWLRQVGHDOLQJZLWKWKHVHLPSRU
WDQWHOHPHQWVRIWKH&$3ZLOOEHRI
NH\LPSRUWDQFHLQHIIHFWLYHO\WDSSLQJ
WKHSRWHQWLDORIDJULFXOWXUHDQGUXUDO
DUHDVWRLPSOHPHQW(8¶VORQJWHUP
JRDOVDQGDPELWLRQVODLGRXWDPRQJ
RWKHUVLQWKH(XURSHVWUDWHJ\
7KH&$3VKRXOGEHDQLQVWUXPHQW
WKDWEXLOGVDVWURQJFRPSHWLWLYHDQG
VXVWDLQDEOH(XURSHDQDJULFXOWXUH
UHVSRQGLQJWRJOREDOFKDOOHQJHVDQG
FRQWULEXWLQJWRZDUGVWKHVXVWDLQDEOH
VRFLDODQGHFRQRPLFGHYHORSPHQWRI
UXUDODUHDV7KH3UHVLGHQF\ZLOOVWDUW
ZRUNLQJRQWKH&RPPLVVLRQ¶VOHJLVOD
WLYHSURSRVDOVWRHQDEOHVXFFHVVLYH
7ULRFRXQWULHVWRZRUNRXWDFRPPRQ
SRVLWLRQRI0HPEHU6WDWHVDQGWR
FRQGXFWHIIHFWLYHQHJRWLDWLRQVEH
WZHHQWKH&RXQFLODQGWKH(XURSHDQ
3DUOLDPHQW2QHRIWKH3UHVLGHQF\¶V
DLPVZLOOEHWRLGHQWLI\DEDVLVIRUDQ
DJUHHPHQWRQDQHZV\VWHPRIGLUHFW
SD\PHQWVEDVHGRQREMHFWLYHDQG
QRWKLVWRULFDOFULWHULD7KH3UHVLGHQF\
ZLOODOVRZRUNRQDQDJUHHPHQWRQD
VWURQJVHFRQGSLOODUWRJHWKHUZLWKDOO
RILWVH[LVWLQJOLQNVWRWKH&RKHVLRQ
3ROLF\
,QWKHFRQWH[WRIDGHEDWHRQWKHIXWX
UHRIWKH&RPPRQ$JULFXOWXUDO3ROLF\
DQGWKHLPSURYHPHQWRI(XURSHDQ
DJULFXOWXUH¶VFRPSHWLWLYHQHVVWKH
3ROLVK3UHVLGHQF\ZLOOSD\VSHFLDO
DWWHQWLRQWRVXSSRUWLQJLQYHVWPHQWV
UHODWLQJWRWKHGHYHORSPHQWRI
UHQHZDEOHHQHUJ\LQUXUDODUHDV
DQGZLOOSURPRWHPHDVXUHVDLPHG
DWLQFUHDVLQJHQHUJ\SURGXFWLRQIURP
E\SURGXFWVRIDJULFXOWXUHDQGWKH
OHIWRYHUVRIWKHDJULIRRGLQGXVWU\
7KH3UHVLGHQF\ZLOOFRQWLQXHGLVFXV
VLRQVRQWKHIXWXUHRIWKHPLONDQG
PLONSURGXFWVPDUNHWLQWKHFRQWH[W
RIWKHOLIWLQJRIWKHPLONSURGXFWLRQ
TXRWDV\VWHPSODQQHGIRU7KLV
GLVFXVVLRQZLOOEHEDVHGLQWHUDOLDRQ
UHFRPPHQGDWLRQVRIWKH+LJK/HYHO
*URXSRQWKH&RPSHWLYHQHVVRIWKH
$JUR)RRG,QGXVWU\DQGWKH+LJK
/HYHO([SHUW*URXSRQ0LONDVZHOO
DVRQSURSRVDOVRQWKHPLONSDFNDJH
VXEPLWWHGE\WKH(XURSHDQ&RPPLV
VLRQ
0HDVXUHVFRQFHUQLQJWKHDJUL
FXOWXUDOSURGXFWTXDOLW\SROLF\ZLOO
EHDQLPSRUWDQWHOHPHQWRIWKH&$3
RYHUKDXO7KH3UHVLGHQF\ZLOOFRQWL
QXHZRUNLQJRQDUHOHYDQWOHJLVODWLYH
SDFNDJH
6WUHDPOLQLQJWKH&RPPRQ$JUL
FXOWXUDO3ROLF\LQYDULDEO\UHPDLQV
DVLJQL¿FDQWSULRULW\IRUDFWLRQ7KH
SURSRVHGVROXWLRQVUHJDUGLQJWKHIX
WXUHIRUPRIWKH&$3VKRXOGDOVRWDNH
DFFRXQWRIWKLVDVSHFW,QDGGLWLRQWKH
3UHVLGHQF\ZLOOWU\WRUHDFKDQDJUH
HPHQWRQOHJLVODWLYHSURSRVDOVWKDW
ZRXOGUHSHDOUHGXQGDQWOHJDODFWV
:RUNZLOODOVREHFRQWLQXHGWRDGDSW
OHJDODFWVWRWKH/LVERQ7UHDW\
5HIRUPLQJWKH&RPPRQ
)LVKHULHV3ROLF\
:LWKUHJDUGWR¿VKHULHVWKHPRVW
LPSRUWDQWREMHFWLYHRIWKH3UHVLGHQF\
ZLOOEHDFRPSUHKHQVLYHUHIRUPRI
WKH&RPPRQ)LVKHULHV3ROLF\
7KH3UHVLGHQF\UHFRJQLVHVWKHQHHG
WRFRQWLQXHWKLVZRUNEDVHGRQWKH
SURJUHVVPDGHVLQFHWKHUH
IRUPLQRUGHUWRFUHDWHDVXVWDLQDEOH
¿VKLQJVHFWRULQDOORILWVGLPHQVLRQV
VRWKDWLWFDQDGGUHVVWKHFKDOOHQJHV
EURXJKWDERXWE\WKHFXUUHQWVWDWHRI
WKH(8¿VKHULHVVHFWRU7KHUHIRUPRI
WKH&RPPRQ)LVKHULHV3ROLF\VKRXOG
HQVXUHWKHVXVWDLQDEOHDQGUHVSRQ
VLEOHPDQDJHPHQWRI¿VKVWRFNVLQ
DPXOWLDQQXDOSHUVSHFWLYHDQGFRQ
WULEXWHWRWKHLPSOHPHQWDWLRQRIWKH
(XURSHVWUDWHJ\REMHFWLYHV,Q
DGGLWLRQWRWKHZRUNRIUHIRUPLQJWKH
&RPPRQ)LVKHULHV3ROLF\WKH3UHVL
GHQF\ZLOOIRFXVRQDQHZ(XURSHDQ
)LVKHULHV)XQGGXULQJQHJRWLDWLRQVRQ
WKH)LQDQFLDO3HUVSHFWLYH
7KH3UHVLGHQF\LQWHQGVWRGHYRWH
FRQVLGHUDEOHDWWHQWLRQWRWKHVHWWLQJ
RI¿VKLQJTXRWDVLQWKH%DOWLF
6HDWKH%ODFN6HDDVZHOODVLQ
RWKHUGHHSVHDZDWHUVLQRUGHUWR

UHDFKDQDJUHHPHQWLQOLQHZLWKWKH
SULQFLSOHRIVXVWDLQDEOH¿VKHULHV
7KH3UHVLGHQF\ZLOODOVREHFRPH
LQYROYHGLQPDQDJLQJWKHH[WHUQDO
¿VKHULHVSROLF\DQGLQQHJRWLDWLQJ
ELODWHUDODJUHHPHQWVZLWKWKLUGFRXQ
WULHVDVZHOODVLQFRRUGLQDWLQJZRUN
LQWKHIUDPHZRUNRIUHJLRQDO¿VKHULHV
PDQDJHPHQWRUJDQLVDWLRQV
9HWHULQDU\DQGSK\WRVDQL
WDU\LVVXHV
7KH3UHVLGHQF\LQWHQGVWRVZLIWO\
VWDUWZRUNRQWKHXSFRPLQJ&RPPLV
VLRQSURSRVDOWRLQWURGXFHHOHFWURQLF
LGHQWL¿FDWLRQLQERYLQHDQLPDOV
,QDGGLWLRQLWZLOOFRQWLQXHFRRSHUD
WLQJZLWKWKH(XURSHDQ&RPPLVVLRQ
RQWKHDVVXPSWLRQVIRUDQHZ(8
3ODQW+HDOWK6WUDWHJ\6XPPLQJXS
WKH6L[WK6HVVLRQRIWKH&RPPLVVLRQ
IRU3K\WRVDQLWDU\0HDVXUHVDQG
ZRUNLQJRXWDQ(8SRVLWLRQRQGUDIWV
RI,QWHUQDWLRQDO6WDQGDUGVIRU3K\
WRVDQLWDU\0HDVXUHVZKLFKKDYH
EHHQVXEPLWWHGIRUFRQVXOWDWLRQVWR
VWDWHVSDUWLHVWRWKH,QWHUQDWLRQDO
3ODQW3URWHFWLRQ&RQYHQWLRQZLOOEH
DQLPSRUWDQWLVVXH
,QDGGLWLRQWKH3UHVLGHQF\ZLOOEHLQ
YROYHGLQWKHSUHSDUDWLRQDQGUXQQLQJ
RIDFRQIHUHQFHFDOOHG³/HJDO3URWHF
WLRQRI3ODQW9DULHWLHVLQWKH(XURSHDQ
8QLRQLQWKHVW&HQWXU\´RUJDQL]HG
E\WKH(XURSHDQ&RPPLVVLRQ'*
6$1&2DVSDUWRIDVXPPLQJXSRI
WKHUHVXOWVRIWKHHYDOXDWLRQRIWKH
ULJKWWRSODQWYDULHWLHVDQGLWVLPSOH
PHQWDWLRQLQWKH(XURSHDQ8QLRQ
)RUHVWVDQGIRUHVWU\
7KH3UHVLGHQF\ZLOOIRFXVLWVLQWHUHVW
RQVWDEOHDQGVXVWDLQDEOHIRUHVW
PDQDJHPHQWDQGWKHVLJQL¿FDQW
FRQWULEXWLRQLWPDNHVWRWKHJUHHQ
HFRQRP\LQWKHFRQWH[WRIVXVWDLQD
EOHGHYHORSPHQWDQGWRPLWLJDWLQJ
DQGDGDSWLQJWRWKHFRQVHTXHQFHV
RIFOLPDWHFKDQJH7KH3UHVLGHQF\
ZLOODOVRGHYRWHVSHFLDODWWHQWLRQWRD
SRVVLEOHOHJDOO\ELQGLQJDJUHHPHQWRQ
IRUHVWVLQ(XURSHLQWKHIUDPHZRUNRI
WKH)25(67(8523(SURFHVV


(PSOR\PHQW6RFLDO
3ROLF\+HDOWKDQG&RQ
VXPHU$IIDLUV&RXQFLO
'HPRJUDSKLFFKDOOHQJHVKHDOWK
DQGFRQVXPHUSURWHFWLRQ
(PSOR\PHQWDQGVRFLDO
SROLF\

7KH3UHVLGHQF\¶VHPSOR\PHQWDQG
VRFLDOSROLF\SULRULWLHVZLOOEHDV
IROORZV
,QWHUJHQHUDWLRQDOVROLGDULW\
WRZDUGV(XURSH¶VGHPRJUDSKLF
IXWXUH
$FWLYH(XURSH$ZRUNLQJ
(XURSH
&LYLFSDUWQHUVKLSSXEOLF
DXWKRULWLHVDQGQRQJRYHUQPHQWDO
RUJDQLVDWLRQVLQWKHLPSOHPHQWD
WLRQRIVRFLDOSROLF\JRDOV
,QWKHIUDPHZRUNRIWKH,QWHUJHQHUD
WLRQDOVROLGDULW\7KH'HPRJUDSKLF
)XWXUHRI(XURSHDUHDWKH3UHVLGHQF\
ZLOOSURPRWHPHDVXUHVIDFLOLWDWLQJ
ZRUNOLIHEDODQFHLQFOXGLQJLPSURYHG
DFFHVVWRFKLOGFDUHDQGHOGHUO\FDUH
VHUYLFHVLQFUHDVLQJDQGH[WHQGLQJWKH
SURIHVVLRQDODFWLYLW\RIGLIIHUHQWVRFLDO
JURXSVLPSURYLQJWKHSUR¿WDELOLW\RI
PRELOLW\LQWKHODERXUPDUNHWDQG
LQFUHDVLQJWKHLPSRUWDQFHRIVRFLDO
GLDORJXHIRUWKHDFKLHYHPHQWRIVRFLDO
SROLF\JRDOV:RUNZLOOFRQWLQXHRQ
UHYLVLQJ'LUHFWLYH((&RQWKH
LQWURGXFWLRQRIPHDVXUHVWRHQFRXUDJH
LPSURYHPHQWVLQWKHVDIHW\DQGKHDOWK
DWZRUNRISUHJQDQWZRUNHUVDQG
ZRUNHUVZKRKDYHUHFHQWO\JLYHQELUWK
RUDUHEUHDVWIHHGLQJ:RUNZLOODOVR
EHLQLWLDWHGRQZRUNOLIHEDODQFHWREH
SUHSDUHGE\WKH(XURSHDQ,QVWLWXWHIRU
*HQGHU(TXDOLW\7KHZRUNOLIHEDODQFH
LVVXHZLOOEHUHÀHFWHGLQWKHFRQFOX
VLRQVZRUNHGRXWE\WKH&RXQFLO
,QLPSOHPHQWLQJWKH$FWLYH(XURSH
SULRULW\WKH3UHVLGHQF\ZLOOODXQFK
DGHEDWHRQWKHÀH[LFXULW\PRGHO¶V
LPSDFWRQWKHOHYHORIHPSOR\PHQW
HVSHFLDOO\DPRQJROGHUSHRSOH7KH
GHEDWHZLOODOVRFRQFHUQWKHSRVLWLYH
DVSHFWVRIRFFXSDWLRQDODFWLYLW\$UH
YLHZRIWKHIDFWRUVPRWLYDWLQJDQGGH
PRWLYDWLQJHPSOR\HHVWRPDLQWDLQDQG
SURORQJWKHLURFFXSDWLRQDODFWLYLW\ZLOO
EHFDUULHGRXWGXULQJRXU3UHVLGHQF\
:LWKLQWKLVSULRULW\WKH3UHVLGHQF\ZLOO
DWWHPSWWRDVVHVVWKHH[WHQWWRZKLFK
WKHHFRQRPLFFULVLVKDVFRQWULEXWHGWR
ODERXUPDUNHWUHIRUPVDQGZLOOSUR
SRVHDQRXWORRNIRUWKHIXWXUHRIWKH
(XURSHDQODERXUPDUNHWDIWHU
7KHRXWFRPHRIWKLVGHEDWHZLOOEH
UHÀHFWHGLQWKH&RXQFLOFRQFOXVLRQV
0RUHRYHUWKH3ROLVK3UHVLGHQF\ZLOO
KROGQHJRWLDWLRQVRQDPHQGPHQWV
WRWKHUHJXODWLRQHVWDEOLVKLQJWKH
(XURSHDQ*OREDOLVDWLRQ$GMXVWPHQW
)XQGWREHSURSRVHGE\WKH(XURSH
DQ&RPPLVVLRQ
&LYLFSDUWQHUVKLSSXEOLFDXWKRULWLHVDQG
QRQJRYHUQPHQWDORUJDQLVDWLRQVLQWKH
LPSOHPHQWDWLRQRIVRFLDOSROLF\JRDOV±
LQWKLVDUHDWKH3UHVLGHQF\ZLOOLQLWLDWH
DGHEDWHRQWKHUROHDQGLPSRUWDQFHRI
QRQJRYHUQPHQWDORUJDQLVDWLRQVDQG
RWKHUSDUWQHUVLQWKHLPSOHPHQWDWLRQRI
VRFLDOSROLF\
$GLVFXVVLRQZLOOWDNHSODFHRQYLUWXDO
YROXQWHHULQJDVDQLQQRYDWLYHLQVWUX
PHQWHQDEOLQJLPSOHPHQWDWLRQRIVRFLDO
JRDOVDQGLWVIXUWKHUGHYHORSPHQW$Q
LPSRUWDQWHYHQWWKDWZLOOFRLQFLGHZLWK
3RODQG¶V3UHVLGHQF\RIWKH(8&RXQFLO
ZLOOEHWKHVXPPLQJXSRIWKH(XURSH
DQ<HDURI9ROXQWHHULQJ
6WUHQJWKHQLQJWKHUROH
RIFRQVXPHUVHQVXULQJ
FRQVXPHUVDIHW\DQGPRUH
HIIHFWLYHSURWHFWLRQ
&RQVXPHUSURWHFWLRQSROLF\DW(8
OHYHOLVDQLPSRUWDQWSDUWRILQWHUQDO
PDUNHWIXQFWLRQLQJ,IWKHFRPPRQ
PDUNHWIXQFWLRQVZHOOFRQVXPHUVZLOO
KDYHJUHDWHUFRQ¿GHQFHLQLQWHUQDWLR
QDOWUDQVDFWLRQVZKLFKZLOOSRVLWLYHO\
LPSDFWFRPSHWLWLRQDQGSULFHVDQG
LQHIIHFWEULQJEHQH¿WVWRDOO(8
FLWL]HQV(QKDQFHGFRQVXPHUSURWHF
WLRQDLPVWRLPSOHPHQWWKLVJRDODQG
VWULYHVWRFUHDWHDJHQXLQHLQWHUQDO
PDUNHWIRUWKHH[FKDQJHRIFRQVXPHU
JRRGV:LWKWKLVLQPLQGWKH3UHVL
GHQF\ZLOODVVHVVWKHLPSOHPHQWDWLRQ
RIWKH&RQVXPHU3ROLF\6WUDWHJ\
DQGZLOOVWDUWZRUNRQ
DQHZ&RQVXPHU3ROLF\6WUDWHJ\
ZKLFKZLOOVHWRXWWKH
FKDOOHQJHVRIWKH(XURSHDQ8QLRQ
LQWKH¿HOGRIFRQVXPHUSURWHFWLRQ
IRUWKHFRPLQJ\HDUV
7KH3ROLVK3UHVLGHQF\ZLOORUJDQLVH
WKH(XURSHDQ&RPSHWLWLRQDQG
&RQVXPHU'D\ZKLFKZLOOEULQJ
WRJHWKHUWKHKHDGVRI(XURSHDQ
FRQVXPHUDQGFRPSHWLWLRQSURWHFWLRQ
DJHQFLHV3DUWQHUVIURP8NUDLQHDQG
5XVVLDZLOOEHLQYLWHGWRSDUWLFLSDWHLQ
WKHFRQIHUHQFH

+HDOWK
,QWKHDUHDRISXEOLFKHDOWKVSHFLDO
HPSKDVLVZLOOEHSODFHGRQUHGXFLQJ
WKHJDSVLQKHDOWKVWDWXVRIWKH
(XURSHDQ8QLRQ¶VSRSXODWLRQ
,QWKLVUHVSHFWWKH3UHVLGHQF\ZLOO¿U
VWO\SD\DWWHQWLRQWRDFWLRQVWDUJHWLQJ
WKHGHWHUPLQDQWVRIKHDOWKHVSHFLDOO\
QXWULWLRQDQGSK\VLFDODFWLYLW\PDLQO\
WKURXJKSUHYHQWLRQKHDOWKSURPRWLRQ
DQGHGXFDWLRQ
6HFRQGO\LQWKHDUHDRIFKURQLFGLVH
DVHVWKH3UHVLGHQF\ZLOOIRFXVRQWKH
SUHYHQWLRQDQGFRQWURORIUHVSLUDWRU\
GLVHDVHVLQFKLOGUHQ7KLUGO\WKH3UH
VLGHQF\ZLOODGGUHVVWRSLFVWKDWKHOS
WREHWWHUGHWHFWDQGWUHDWFRPPXQL
FDWLRQGLVRUGHUVLQFKLOGUHQWKURXJK
HKHDOWKDQGDQLQQRYDWLYHDSSURDFK
WRWUHDWPHQWDQGHQKDQFHGFRRSH
UDWLRQEHWZHHQFRXQWULHV$VSHFLDO
GLVFXVVLRQZLOOEHKHOGRQWKHQHHGWR
GHYHORSLQVWUXPHQWVDQGVFUHHQLQJ
WHVWVDQGWRFUHDWHDQHWZRUNRI
LQVWLWXWLRQVWKDWZRXOGPRQLWRUKHDOWK
RXWFRPHVOHDGLQJWRSUHYHQWLRQDQG
DGHTXDWHWUHDWPHQWRIVXFKGLVHDVHV
DQGWKHFUHDWLRQRIEHWWHUFRQGLWLRQV
IRUODWHUVWDJHVLQOLIHDVZHOODV
HDVLHULQWHJUDWLRQRISDWLHQWVDIÀLFWHG
E\VXFKGLVHDVHVLQWRVRFLDODQG
HFRQRPLFOLIH
7KH3UHVLGHQF\DOVRLQWHQGVWR
FRQWLQXHDFWLRQVDLPHGDWSUH
YHQWLQJDQGWUHDWLQJEUDLQDQG
QHXURGHJHQHUDWLYHGLVHDVHVLQF
OXGLQJ$O]KHLPHU¶VGLVHDVH6XFK
DFWLRQVDUHRIJUHDWVLJQLILFDQFHIRU
(XURSH¶VDJHLQJSRSXODWLRQVDQG
WKHVRFLDODQGHFRQRPLFFKDOOHQ
JHVIDFLQJ0HPEHU6WDWHV,QWKLV
FRQWH[WDVSHFLDOGHEDWHZLOOEH
KHOGRQVHWWLQJSULRULWLHVLQEUDLQ
UHVHDUFKLQQRYDWLYHGLDJQRVWLFV
WKHWUHDWPHQWDQGWKHRUJDQLVDWLRQ
RIFDUHDQGWKHVRFLDOLQWHJUDWLRQ
RIWKHHOGHUO\DIIOLFWHGE\VXFK
GLVHDVHV
7KH3UHVLGHQF\GHSHQGLQJRQWKH
0HPEHU6WDWHV¶QHHGVDQGWKHSRVL
WLRQVDOVRSODQVWRDGGUHVVWKHIROOR
ZLQJWRSLFVSDUWQHUVKLSIRULQQRYDWLRQ
WRSURPRWHKHDOWK\DQGDFWLYHDJHLQJ
HKHDOWKDQWLELRWLFUHVLVWDQFHDQG
HQVXULQJWKDWSDWLHQWVKDYHDFFHVVWR
UHOLDEOHLQIRUPDWLRQDERXWSUHVFULSWLRQ
PHGLFLQDOSURGXFWV
7KHSURSRVDOFXUUHQWO\XQGHUGLVFXV
VLRQIRUDUHJXODWLRQRIWKH(XURSHDQ
3DUOLDPHQWDQGRIWKH&RXQFLORQ
WKHSURYLVLRQRIIRRGLQIRUPDWLRQWR
FRQVXPHUVVKRXOGHQVXUHWKDWFRQ
VXPHUVKDYHLPSRUWDQWDQGUHOLDEOH
LQIRUPDWLRQZKLFKZRXOGSHUPLWWKHP
WRPDNHWKHULJKWFKRLFHV'XULQJ
ZRUNRQWKLVSURSRVDOWKH3ROLVK
3UHVLGHQF\ZLOODLPIRUDFRPSURPL
VH(IIRUWVZLOODOVREHXQGHUWDNHQWR
UHDFKDJUHHPHQWUHJDUGLQJZRUNRQ
DSURSRVHGUHJXODWLRQRQIRRGVIRU
SDUWLFXODUQXWULWLRQDOXVHVZKLFKLV
VFKHGXOHGWREHJLQGXULQJWKH3ROLVK
3UHVLGHQF\


(QYLURQPHQW&RXQFLO
&UHDWLQJDQHZ(XURSHDQIUDPH
ZRUNIRUHQYLURQPHQWDOSROLF\
3UHYHQWLQJFOLPDWHFKDQJH
DQGDGDSWLQJ(XURSHWRWKLV
FKDQJH
7KHZRUOGQHHGVDQHZSRVW
FOLPDWHSROLF\ZKLFKZRXOGJXDUDQWHH
JOREDODQGHIIHFWLYHFOLPDWHSURWHFWLRQ
PHDVXUHVEDVHGRQVROLGDULW\7KH
DLPRIWKH3UHVLGHQF\LVWRZRUNRXW
DFRPPRQ(8SRVLWLRQLQWKLVUHJDUG
LQWKH&RXQFLODQGWRVWULYHWRDFKLHYH
DELQGLQJQHZDJUHHPHQWGXULQJWKH
&RQIHUHQFHRIWKH3DUWLHVWRWKH8QL
WHG1DWLRQV)UDPHZRUN&RQYHQWLRQRQ
&OLPDWH&KDQJHLQ'XUEDQ5HSXEOLF
RI6RXWK$IULFD&23023
7KH3UHVLGHQF\FRQVLGHUVLWFUXFLDOWR
HQKDQFHPHDVXUHVGHVLJQHGWRSUHSD
UH(XURSHIRUWKHRXWFRPHVRIFOLPDWH
FKDQJHDQGLWWKHUHIRUHLQWHQGVWR
KROGDGLVFXVVLRQRQWKHSRVVLELOLW\RI
LQWHQVLI\LQJDGDSWDWLRQPHDVXUHV
3URWHFWLRQRIELRORJLFDO
GLYHUVLW\
7KHORVVRIELRORJLFDOGLYHUVLW\LV
RQHRIWKHJUHDWHVWHQYLURQPHQWDO
SUREOHPVWKH(XURSHDQ8QLRQQHHGV
WRDGGUHVVLQYLHZRIWKHUHDODQG
PHDVXUDEOHULVNVSRVHGE\WKLVORVV
VXFKDVXSVHWWLQJHFRV\VWHPIXQF
WLRQVORVVRIHQHUJ\UHVRXUFHVDQG
RWKHUFKDLQUHDFWLRQVZKRVHHIIHFWV
DUHGLI¿FXOWWRSUHGLFWDQGZKLFKDIIHFW
KXPDQKHDOWKDQGVDIHW\
7KHWDVNRIWKH3UHVLGHQF\ZLOOEH
WRFRQWLQXHZRUNRQLPSOHPHQWLQJ
WKH(8%LRGLYHUVLW\$FWLRQ3ODQ7KH
3UHVLGHQF\LQWHQGVWRKROGDGLVFXV
VLRQRQWKHVXEMHFWRIIXQGVGHYRWHG
WRWKHFRQVHUYDWLRQRIELRORJLFDO
GLYHUVLW\
)RUWKHDFWLRQVLPSOHPHQWHGWR
EHHIIHFWLYHELRGLYHUVLW\FRQVH
UYDWLRQPXVWEHLQWHJUDWHGZLWK
PHDVXUHVLPSOHPHQWHGLQGLIIHUHQW
VHFWRUVRIWKHHFRQRP\VXFKDV
DJULFXOWXUHDQGWUDQVSRUWDWLRQ
7KH3UHVLGHQF\LQWHQGVWRZRUNRQ
GHYHORSLQJLQVWUXPHQWVWKDWFRXOG
KHOSSUHYHQWWKHORVVRIELRGLYHU
VLW\VXFKDVVSDWLDOSODQQLQJDQG
VXVWDLQDEOHIRUHVWPDQDJHPHQW
,WLVSODQQLQJWRRUJDQLVHWZRKLJK
OHYHOFRQIHUHQFHVDGGUHVVLQJ
WKHVHWRSLFV
(IIHFWLYHXVHRIUHVRXUFHV
7KH(XURSHDQ8QLRQFRXQWULHVVKR
XOGORRNIRUQHZVROXWLRQVWKDWZRXOG
HIIHFWLYHO\SUHYHQWWKHORVVRIUHVR
XUFHVDWWKH(8DQGJOREDOOHYHOV7R
WKLVHQGLWLVLPSRUWDQWWRFRQWLQXH
DSROLWLFDOGHEDWHRQVROXWLRQVWKDW
ZRXOGKHOSXVXVHUHVRXUFHVHI¿
FLHQWO\:KDWLVSDUWLFXODUO\LPSRUWDQW
LVWRLQWHJUDWHWKHVHVROXWLRQVZLWK
HFRQRPLFPHDVXUHV7KH3UHVLGHQF\
ZLOOKROGDGLVFXVVLRQDWWKHLQIRUPDO
&RXQFLOLQ-XO\RQWKHWUDQVLWLRQ
WRDUHVRXUFHHI¿FLHQW(XURSH,Q
DGGLWLRQWKH3UHVLGHQF\ZLOOZRUNRQ
D5RDG0DSWRSODQ(8DFWLRQVLQ
WKLVDUHD
*OREDOSURFHVVRIVXVWDLQ
DEOHGHYHORSPHQW5LR
$QLPSRUWDQWHYHQWLQZLOOEHWKH
&RQIHUHQFHRQ6XVWDLQDEOH'HYH
ORSPHQWZKLFKZLOOVXPXSWKH(DUWK
6XPPLWLQ5LRGH-DQHLURLQ
7KH&RQIHUHQFHZLOODGGUHVVWZR
PDLQWDVNVRISDUDPRXQWLPSRUWDQFH
IRUWKH(XURSHDQ8QLRQDQGLWVJOREDO
VWDQGLQJWKHJUHHQHFRQRP\DQG
WKHJOREDOLQVWLWXWLRQDOIUDPHZRUN
IRUVXVWDLQDEOHGHYHORSPHQW,WZLOO
SURYLGHDQRSSRUWXQLW\WRUHYLVH
H[LVWLQJFRPPLWPHQWVDQGWRSURSRVH
QHZGLUHFWLRQVIRUHQYLURQPHQWDOSUR
WHFWLRQGHYHORSPHQWLQFOXGLQJDQHZ
HQYLURQPHQWDOPDQDJHPHQWV\VWHP
±WKH,QWHUQDWLRQDO(QYLURQPHQWDO*R
YHUQDQFHZKLFKZLOOKHOSWRLQWHQVLI\
JOREDOFRPPRQHQYLURQPHQWDOSURWHF
WLRQHIIRUWV7KH&RQIHUHQFHVKRXOG
UHVXOWLQFRQFUHWHPHDVXUHVDLPHG
DWGHYHORSLQJWKHJUHHQHFRQRP\
DQGDWZRUNLQJRXWDPRUHHIIHFWLYH
LQVWLWXWLRQDODUFKLWHFWXUHUHVSRQGLQJ
WRQHZJOREDOFKDOOHQJHVDQGVHUYLQJ
ERWKWKHGHYHORSLQJDQGGHYHORSHG
FRXQWULHV¶QHHGV7KH3UHVLGHQF\LQ
WHQGVWRDFWLYHO\VXSSRUWDQ(8ZLGH
GLDORJXHWRGHYHORSDPELWLRXV(8
SURSRVDOVIRUWKH(DUWK6XPPLW
7KH3UHVLGHQF\ZLOOJLYHLPSHWXVWR
WKH(8¶VSUHSDUDWLRQVIRUWKH81&6'
LQRUGHUWRPDSDPELWLRXVJRDOV
DQGSURSRVDOVIRUWKHFRQIHUHQFHLQ
7RWKLVHQGDKLJKOHYHOGLVFXV
VLRQRQKRZWRSUHSDUHWKH(8IRUWKLV
HYHQWLVSODQQHGIRU2FWREHU

&XUUHQWZRUNRQHQYLURQ
PHQWDOSROLF\LQVWUXPHQWV
0RUHRYHUGXULQJWKH3UHVLGHQF\DQ
LPSRUWDQWGHEDWHZLOOWDNHSODFHRQ
QHZHQYLURQPHQWDOSROLF\FKDOOHQJHV
7KH3UHVLGHQF\LQWHQGVWRIRFXV
VSHFLDODWWHQWLRQRQWKHUHYLHZRIWKH
WK(QYLURQPHQWDO$FWLRQ3URJUDPPH
DQGWRZRUNRQFRQVWUXFWLYHLQSXWWRD
QHZSURSRVDOIRUWKHWK3URJUDPPH
7KH3UHVLGHQF\ZLOOKROGGLVFXVVLRQV
ZLWKWKH(XURSHDQ3DUOLDPHQWDLPHG
DWUHDFKLQJDJUHHPHQWDWVHFRQG
UHDGLQJRQWKH%LRFLGDO3URGXFWV5H
JXODWLRQDQGWKH:((('LUHFWLYH

(GXFDWLRQ<RXWK
&XOWXUHDQG6SRUW
&RXQFLO
&RPSHWHQFLHVIRU(XURSH
(GXFDWLRQVFKRRODQG
KLJKHUHGXFDWLRQ
,QWKH¿HOGRIHGXFDWLRQWKH3UHVL
GHQF\¶VSULRULWLHVZLOOEHHGXFDWLRQ
IRUPRELOLW\DQGWKHPRGHUQLVDWLRQ
RIXQLYHUVLWLHV7KHFRQWH[WIRUWKH
LPSOHPHQWDWLRQRIWKHDERYHSULRULWLHV
ZLOOLQFOXGHWKHIROORZLQJ(8VWUDWHJLF
GRFXPHQWV(XURSH6WUDWHJ\
DQGLWVÀDJVKLSLQLWLDWLYHV<RXWKRQ
WKH0RYH$JHQGDIRU1HZ6NLOOVDQG
1HZ-REVDQGWKH6WUDWHJLF)UDPH
ZRUNIRU(XURSHDQ&RRSHUDWLRQLQ
(GXFDWLRQDQG7UDLQLQJ(7
DVZHOODVWKH(XURSHDQ&RPPLVVLRQ
FRPPXQLFDWLRQRQWKHPRGHUQLVDWLRQ
RIXQLYHUVLWLHVH[SHFWHGLQWKHWKLUG
TXDUWHURI
7KH3UHVLGHQF\ZLOOODXQFKDGHEDWH
RQOHDUQLQJPRELOLW\LVVXHVLQWKH
IUDPHZRUNRI(8HGXFDWLRQDOSUR
JUDPPHVLQDFRPSUHKHQVLYHZD\
WDNLQJLQWRDFFRXQWLWVLQWHUQDWLRQDO
GLPHQVLRQLQFOXGLQJWKH(8¶VQHLJK
ERXUV7KHGHEDWHRQSULRULW\DUHDV
RIWKHVHFRQGF\FOHRI(XURSHDQ
FRRSHUDWLRQLQWKH¿HOGRIHGXFDWLRQ
DQGWUDLQLQJIRUWKH\HDUV±
ZLOODOVREHDQLPSRUWDQWSDUWRIWKH
3UHVLGHQF\¶VDJHQGD
7KH3UHVLGHQF\ZLOODLPWRDGYDQFH
ZRUNRQGHYHORSLQJFRPSHWHQFLHV
DPRQJ\RXQJSHRSOHDQGDGXOWV
LQWKHFRQWH[WRIOLIHORQJOHDUQLQJ
LQFOXGLQJODQJXDJHFRPSHWHQFLHV
WKHUHE\KHOSLQJWRPDNHVWXG\LQJRU
ZRUNLQJDEURDGPRUHZLGHVSUHDG
(QKDQFLQJFRRSHUDWLRQEHWZHHQ
YRFDWLRQDOWUDLQLQJKLJKHUHGXFDWLRQ
DQGHPSOR\HUVDVZHOODVRWKHU
LQVWLWXWLRQVLQWKHVRFLDODQGHFRQR
PLFHQYLURQPHQWDQGKHOSLQJWRUDLVH
WKHTXDOLW\RIHGXFDWLRQDQGWRFUHDWH
ÀH[LEOHOLIHORQJOHDUQLQJSDWKVDUHDOO
LPSRUWDQWDVSHFWVRIWKLVZRUN
7KHIXOOXVHRI(XURSH¶VLQWHOOHFWXDO
FDSLWDOIRUWKHSXUSRVHRIEXLOGLQJ
(XURSH¶VFRPSHWLWLYHDGYDQWDJH
UHTXLUHVDPRQJRWKHUWKLQJVLQLWLD
WLYHVWRPRGHUQLVHXQLYHUVLWLHV7KH
3UHVLGHQF\ZLOOSXWDQHPSKDVLVRQ
VXSSRUWLQJTXDOLW\LQWKHFRQWH[WRI
SRSXODULVDWLRQRIKLJKHUHGXFDWLRQ
SULPDULO\SHUIHFWLRQLQWHDFKLQJDQG
VFLHQWL¿FUHVHDUFKDVZHOODVGLIIH
UHQWLDWLRQDQGWUDQVSDUHQF\RIKLJKHU
HGXFDWLRQLQVWLWXWLRQVHPSOR\DELOLW\
RIJUDGXDWHVSDUWQHUVKLSZLWKWKH
EXVLQHVVFRPPXQLW\DQGWKHVRFLDO
GLPHQVLRQRIKLJKHUHGXFDWLRQ
,QWKHVHFRQGKDOIRIDGHFODUD
WLRQRQWKHGHYHORSPHQWRIHGXFDWLR
QDOFRQWDFWVEHWZHHQWKH(80HPEHU
6WDWHVDQGWKH(DVWHUQ3DUWQHUVKLS
FRXQWULHVDQGWKHLULPSRUWDQFHLQ
HQKDQFLQJWKH(8¶VSRVLWLRQLQJOREDO
GHYHORSPHQWSURFHVVHVZLOOEHGUD
IWHGDQGSUHVHQWHG
<RXWK
7KH3UHVLGHQF\¶VZRUNLQWKLVDUHD
ZLOOIRFXVRQWKH¿HOGRIDFWLRQFDOOHG
³\RXWKDQGWKHZRUOG´7KLVWRSLF
FRQWULEXWHVWRWKHLGHDRIWKH
(XURSHDQ<HDURI9ROXQWDU\$FWLYLWLHV
3URPRWLQJ$FWLYH&LWL]HQVKLSDVZHOO
DVWRWKH(XURSHDQ&RPPLVVLRQ¶V
DFWLYLWLHVWKDWSURFODLPHGWKH
(8&KLQD<HDURI<RXWK
7KHPDLQREMHFWLYHRIWKH3UHVLGHQ
F\ZLOOEHWRSURPRWHDQGLQFUHDVH
FRRSHUDWLRQEHWZHHQ\RXQJSHRSOH
IURPWKH(8DQGWKHLUSHHUVIURP
(DVWHUQ(XURSHDQDQGWKH&DXFDVXV
FRXQWULHV(DVWHUQ3DUWQHUVKLSFR
XQWULHVDQG5XVVLD7KLVSULRULW\ZLOO
EHLPSOHPHQWHGWKURXJKVWUXFWXUHG
GLDORJXHZLWK\RXQJSHRSOHFRQVXO
WDWLRQVDQG\RXWKFRQIHUHQFHVWKH
H[FKDQJHRIJRRGSUDFWLFHVLQWKLV
DUHDEHWZHHQ0HPEHU6WDWHVDQGD
GLVFXVVLRQRQWKHVWUDWHJLFSULRULWLHV
RI\RXWKSROLF\LQWKHFRPLQJ\HDUV
PHHWLQJVRI'LUHFWRUV*HQHUDOIRU
<RXWK$GLVFXVVLRQZLOODOVREH
ODXQFKHGRQWKHIXWXUHRISURJUDP
PHVWKDWVXSSRUWPRELOLW\LQFOXGLQJ
RSHQLQJWKHPXSWRQHLJKERXULQJ
FRXQWULHV7KH3UHVLGHQF\UHFRJQLVHV
WKHLPSRUWDQFHRIWKH(DVWHUQGLPHQ
VLRQRI\RXWKPRELOLW\
&XOWXUH
,QWKHDUHDRIFXOWXUHWKH3UHVLGHQF\
ZLOOFRQWLQXHZRUNLQJWRSURPRWHD
EHWWHUXQGHUVWDQGLQJRIWKHUROHRI
FXOWXUHXVLQJWKHSRWHQWLDORIFXOWXUH
WRHQKDQFH(XURSHDQLQWHJUDWLRQDQG
WKH(8¶VVRFLDODQGHFRQRPLFGHYH
ORSPHQWLQFOXGLQJLQWKHLPSOHPHQ
WDWLRQRIWKH(XURSHVWUDWHJ\
JRDOV,QWKLVFRQWH[WWKH3UHVLGHQF\
ZLOOZRUNRQPHDVXUHVKLJKOLJKWLQJ
WKHLPSRUWDQWUROHSOD\HGE\WKH

GHYHORSPHQWRINH\FXOWXUDOFRPSH
WHQFLHVDQGLQGLYLGXDODQGFRPPXQLW\
FUHDWLYLW\LQEXLOGLQJ(XURSH¶VLQWHOOHF
WXDOFDSLWDOLQFOXGLQJLWVVRFLDODQG
KXPDQFDSLWDO,QWKHVHFRQGKDOIRI
ZRUNZLOOEHJLQWRLGHQWLI\WKH
PRVWHIIHFWLYHFUHDWLYHSDUWQHUVKLSV
WKDWFRQWULEXWHWRWKHGHYHORSPHQWRI
FXOWXUDOFRPSHWHQFLHVDQGWKHUROHRI
1*2VLQWKLVSURFHVV
7KH3UHVLGHQF\ZLOOVXSSRUWWKH
FRQWLQXDWLRQRIGLVFXVVLRQVRQWKH
DVVXPSWLRQVXQGHUO\LQJWKH(8
LQVWUXPHQWVWKDWZLOOVXSSRUWFXOWXUH
DIWHU
7KH3UHVLGHQF\ZLOODOVRDWWDFKJUHDW
LPSRUWDQFHWRWKHSODFHRIFXOWXUH
LQ(8¶VH[WHUQDOUHODWLRQV7KH(8
VKRXOGSOD\DOHDGLQJUROHLQWKH
LPSOHPHQWDWLRQRIWKH81(6&2
&RQYHQWLRQRQWKH3URWHFWLRQDQG
3URPRWLRQRI'LYHUVLW\RI'LYHUVLW\RI
&XOWXUDO([SUHVVLRQV7KH3UHVLGHQF\
FRQVLGHUVLWSDUWLFXODUO\LPSRUWDQWWR
GHYHORSDQGHQKDQFHFRRSHUDWLRQ
ZLWKWKH(DVWHUQ3DUWQHUVKLSFRXQ
WULHV3URPRWLQJSHRSOHWRSHRSOH
FRQWDFWVDQGPRELOLW\EHWZHHQWKH(8
DQGWKH3DUWQHUVKLSFRXQWULHVZLOOEH
DSULRULW\
:HZLOODOVRFRQWLQXHZRUNRQLP
SOHPHQWLQJWKHLQLWLDWLYHWRFUHDWHD
(XURSHDQ+HULWDJH/DEHOE\DJUHHLQJ
RQDPHFKDQLVPDOORZLQJWKH&RXQFLO
WRQRPLQDWHPHPEHUVRID(XURSHDQ
SDQHORIH[SHUWVRQWKH/DEHO
$XGLRYLVXDOSROLF\
7KH3UHVLGHQF\ZLOOIRFXVLWVDWWHQWLRQ
RQSURPRWLQJFXOWXUDOGLYHUVLW\DQG
FUHDWLYHFRQWHQWWKH'LJLWDO$JHQGD
IRU(XURSH,WVPDLQSULRULW\LQDXGLR
YLVXDOSROLF\ZLOOEHLVVXHVUHODWLQJWR
GLJLWDOLVDWLRQDFFHVVWRDQGSURWHF
WLRQRIFXOWXUDOKHULWDJHLQSDUWLFXODU
DXGLRYLVXDODQG¿OPUHVRXUFHVDOVR
LQWKHFRQWH[WRIWKHGHYHORSPHQWRI
WKH(XURSHDQDGLJLWDOOLEUDU\
7KH3UHVLGHQF\UHFRJQLVHVWKH
LPSRUWDQFHRIWKH0(',$
3URJUDPPHZKLFKKDVPDGHDSRVLWL
YHFRQWULEXWLRQWRWKHGHYHORSPHQW
RIWKH(XURSHDQ¿OPDQGDXGLRYLVXDO
LQGXVWU\DQGKDVHQKDQFHG(XURSH
DQFXOWXUDOGLYHUVLW\DQGVXSSRUWVWKH
ÀRZRI¿OPDQGDXGLRYLVXDOZRUNVLQ
(XURSH,QDGGLWLRQWKH3UHVLGHQF\
ZLOOGUDZDWWHQWLRQWRWKHQHHGWR
DGYDQFHWKHSURFHVVRIGLJLWDOLVDWLRQ
RI(XURSHDQFLQHPDVLQWKHFRQWH[W
RIWKHFKDOOHQJHVRIWKHGLJLWDOHUD
7KH3UHVLGHQF\ZLOODOVRDLPWRLQLWLD
WHDQGDGYDQFHPHDVXUHVWRLPSURYH
WKHSURWHFWLRQRIPLQRUVLQWKHGLJLWDO
HQYLURQPHQWPHGLDOLWHUDF\RQOLQH
DFFHVVWRDXGLRYLVXDOFRQWHQWDQGWKH
OHJDOSURWHFWLRQRIVHUYLFHVEDVHGRQ
RUFRQVLVWLQJRIFRQGLWLRQDODFFHVV
6SRUW
7KH3ROLVK3UHVLGHQF\ZLOOKDYHDNH\
UROHLQGHYHORSLQJ(8FRRSHUDWLRQLQ
WKH¿HOGRIVSRUWDVLWZLOOEHWKH¿UVW
3UHVLGHQF\ZRUNLQJLQWKHFRQWH[WRI
WKHQHZ(8ZRUNSODQIRUVSRUWDGRS
WHGLQ0D\7KH3UHVLGHQF\ZLOO
LQLWLDWHDGLVFXVVLRQRQULVNVWRWKH
LQWHJULW\RIVSRUWIRFXVLQJPDLQO\RQ
WKRVHFDXVHGE\FRUUXSWLRQ
0RUHRYHUWKH3UHVLGHQF\ZLOOIRFXV
RQWKHVRFLDODQGHFRQRPLFGLPHQ
VLRQVRIVSRUWVWUHVVLQJLVVXHV
UHODWLQJWRVRFLDOH[FOXVLRQDQGWKH
VLJQL¿FDQWLPSDFWRIVSRUWRQWKH
HFRQRP\ZKLFKDUHIXOO\LQOLQHZLWK
WKH(XURSHVWUDWHJ\
,QFRQQHFWLRQZLWKWKHDERYHWKH
3ROLVK3UHVLGHQF\¶VSULRULW\ZLOOEHWR
GHYHORSQHZVSRUWLQLWLDWLYHV3RODQG
SODQVWRDGRSWGRFXPHQWVDGGUHVVLQJ
VSRUWYROXQWHHULQJDQGUHSUHVHQWD
WLRQDQGFRRUGLQDWLRQRIWKH(8¶V
SRVLWLRQDWWKHPHHWLQJRIWKH:RUOG
$QWL'RSLQJ$JHQF\:$'$
7KH3ROLVK3UHVLGHQF\¶VDFWLRQVLQ
WKHDERYHDUHDVDUHGLUHFWO\OLQNHGWR
WKHGLUHFWLRQVRIGHYHORSPHQWRIWKH
(XURSHDQVSRUWGLPHQVLRQDVVHWRXW
LQWKH(XURSHDQ&RPPLVVLRQ&RP
PXQLFDWLRQ³'HYHORSLQJWKH(XURSHDQ
'LPHQVLRQLQ6SRUW´
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